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Jochem van de Laarschot — Director Communications & Investor Relations PostNL:

Thank you operator and thank you everyone for joining us this morning. We have presented
our second quarter results this morning. You have seen the press release and you can also
download the presentation on our website. It is also visible on your screen if you are logged in.
We will follow the usual pattern, we will go through the presentation with Herna Verhagen, our
CEO and Pim Berendsen, our CFO, after which we will open up the floor for your questions,

Herna over to you.

Herna Verhagen — CEO PostNL: Thank you Jochem and let us start with the key takeaways
of the second quatrter.

Key takeaways
Q2 2022 normalised EBIT at £10m

* Highinflation and pressure on consumer spending impacted costs and development e-commerce volumes

* \olumes at Parcels
* domestic volume growth ~3%, excluding non-recuming impact related to Covid-19
= overall volumes -12.6% reflecting no further Cowid-19 impact and development in cross-border activities

= Volumes at Mailin the Metherlands -7 4%, slightly better than expectad

* Cash flow parformance reflects step-down in normalised EBIT and working capital phasing

* Continued progress in ESG, with 20% carbon efficiency improvemnent, and accelerating digital transformation
* Interim dividend 2022 set at £0.14 per share

* Qutlook FY 2022:
* normalised EBIT revised to £145m - £175m
* free cash flow€110m - £140m, at lower end of initial range
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Our normalised EBIT came in at EUR 10 million. We saw high inflation and pressure on
consumer spending which impacted our cost development, but also e-commerce volumes, and
that is what we of course saw in the volume at parcels. The domestic volume growth was still
3%, excluding non-recurring impact of Covid-19. The overall volume decline was 12.6% and

this reflects the Covid-19 impact and the development in cross-border activities.

Volume of Mail in the Netherlands was down 7.4% and that is slightly better than expected.

The cash flow reflects the step down in normalised EBIT and some working capital phasing.

Also important to mention is the progress on our important strategic items under which ESG
and there is special attention for the 20% carbon efficiency improvements and the acceleration

of our digital transformation of which | will give a few examples later in the presentation.

We also announced the interim dividend, which is set at EUR 0.14 per share and with the
developments of course in volume and development in inflation and pressure on consumer
spending, we have changed our outlook for the full year from EUR 145 million to EUR 175
million. Pim will give more highlights on that change.

Secondly, we keep the free cash flow at EUR 110 million to EUR 140 million euro at the lower

end of the already initially guided range.
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Q2 2022 performance

External headwinds impacted results

022021 Q22022 change HY2021 HY2022 change

Rewenue 838 11% 1,800 -14%
MNormalised EBIT 63 4% 153 -78%
Assumed ta be non-recurring and
related to Covid-19 % &
Free cash flow 34 213
Mormalised comprehansive income 57 -67% 159 -60%

First tranche of £250m share buyback programme completed
Maximum number of 51m ordinary shares repurchased for £164m

Let us move into the numbers and of course the external headwind of inflation and costs rising,
for example labor costs, impacted results. What you find over here is that revenue came down
compared to the second quarter of 2021 with 11%, which is due to the change in Covid. No

Covid-impact anymore in the second quarter of 2022.

Our normalised EBIT came down to EUR 10 million. Part of that is of course non-recurring
Covid, which was EUR 26 million and part of that is business impact and we will give you

details on that business impact in later slides.

Our free cash flow in the second quarter was negative. As already said, due to our normalised
EBIT decrease and of course the phasing of working capital. We had a normalised

comprehensive income which was positive at EUR 19 million.

The share buyback for 2022 is fully completed and Pim will give details on one of the slides

which will come in a few minutes.
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Q2 2022

Strategic business drivers and
business development

I think it is important to start the presentation on business with our strategy.

Value creation for attractive total shareholder returns
To be your favourite deliverer

Strateglc objectives

"

&

® @ «

Help customers grow their business

Secure a sustainable mail market

Attract and retain motivated people

Improve environmental impact

Generate profitable growth and
sustainable cash flow

Value creatlon proposition

Parcels
) Manage for profitable
growth

Mall
Manage for value

279 Digital NEXT

Business objectives

= Enhance customerinteraction
= Capture further e-commerce growth

= Manage network capadity and utlsation of
Infrastructure

= Dellver cmart logistics solutions

= Reinforcethevalue of mall ennance
customer experience and quality of sendce

= Keep mall accessioke, rellable and affordable

= Deliver stable and predictabia normalised
EBIT and cash fiow

= Transform ouwr commercialengine
= Transform core lagistics and operations
- Scale platform and digital business madels

To be the leading logistics and postal service provider in, to and from the Benelux region

PostNL 2Q 2022 Results
8 August 2022

Analyst Meeting


http://www.postnl.nl/

Nothing changed in this strategy and what you find over here is that we create value in the end
and of course attractive total shareholder returns. In that value creation are three important

propositions.

The first one is in Parcels which we manage for profitable growth. Important in that is of course
the customer interaction and the capture of future e-commerce growth — we will give you an
overview of how online penetration, online spending are still growing — but also managing our

network capacity.

Within Mail in the Netherlands, we manage for value. Mail in the Netherlands had a strong and
a solid second quarter, where we reinforced the value of mail, where we saw more volume
coming from direct mail for example. But here you also see that the cost saving programs are

well managed and are delivering the results we expect.

Digital Next is an important program for the digitalisation of our propositions, but also our back-
office services. We are investing in Digital Next because we think it is crucial for our future and

we remain to do that going forward.

So, three important value creation propositions in our portfolio which will lead going forward to

attractive shareholder returns.
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ESG —our licence to operate

E ﬂ\,l'i ronme ﬂta| Cl2an Kliometres 20% carban efficiency (g/kmi improvementvs FY 2021
mprave ervirenmental impact Hatwark afficienoy Offsetting remaining carbon emissions in 2022, cutting
o= # B Sustainabie bulldings and facllities footprint to net zero
o> & o0 Gresn prooucts and senvices Econnections: iInnovation programme to jolntly accelerate
sustainabillty In e-commerce chain
SDCial Strengtnen employse engagement Working with highly satisfied people In compliant and
Artrct and e 2 Diversity and Inclusion SUstaina e Wal: ENgRgement soore strong at 2%
3 Health and safety agreament on CL& for mall dellverers reached
r Fawourabie wark and laaur conditiens ndefinite empioyment contract for 28 mall deilverers
ﬁi ‘Warkforce optimisation and capacity manzgement Negotiations CLAS PostML and Saturday deliverers tostart
=
Two-tler board e g

weowach

Stakehoider dialogue
Clear business principes
UM Global Compact highms L purforming

top 1% el 75 500 companies mied SEY ol midic ap companie.

I think in that strategy in which we highlight Parcels, Mail and Digital we also highlight ESG
because one of our strategic aims is to decrease the amount of CO,-emissions. That is one,
and that is what you find in the upper part of this slide in Environmental. We saw a 20% carbon
efficiency improvement versus the full year of 2021. It is important to say over here is that we
have received a platinum rating from EcoVadis and that means that we are in the top 1% of

75,000 companies which are surveyed on several aspects on ESG.

Social remains at the heart of our organisation. We were happy to see that our workforce is
still highly motivated. That is what we saw in the strong engagement scores, together with, of
course, the fact that we have reached an agreement on the CLA for mail deliverers where we
agreed two times 4% of increase on their base salary. And you probably read the news of last

week that we are now offering our mail deliverers an indefinite employment contract per direct.

On governance, as already said, an important platinum rating in EcoVadis, but also ranked at
the highest ESG performing AEX and mid-cap companies. So fortunately, we saw progress on

ESG also in the second quarter.
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Accelerating digital transformation

Consumers and customers increasingly digitally connected to our platform

HY 2021
g, Online visitors 470m Speed up APL Implementation
TR L ENMance comvenient last-mile sarvices
PosthL consumer accounts 6.4m SR T
af which active uzars 558 End of Q2 315 AFLs (F¥ 2021:214)
§ Agreements to Install ~200 APLs at DIY stores and parking
Business portal users 57k faclities In 2022-23
Extemal AP| users 6.9k Upgrade of PostNL app
i Oniine fiow redesign: parced routing and personalisation
Plug-in users (SME) 2.2K (e.g address check)
Awaliabie for Baigian consumers
Mew tachnical Infrastructure with better accuracy and
=l; & Trackable assets 60% L= IR i
Distinctive consumer expariencs
ﬁ Realised digital features 652

One of the important value creation propositions is of course the digital transformation, and to
follow the speed of the digital transformation we are using a few KPIs which you will find on
slide 7.

What is important to us, for example is the PostNL consumer accounts. We saw an increase
to 7.2 million consumers using the account of PostNL compared to 6.4 million last year in the
first half year of 2021. An important increase because that is the outreach we have to

consumers.

Also important to mention is the speed of our APL implementation. We have by now 315 APLs
in the Netherlands, which was last year 214. And we agreed with two retail organisations to
place 200 APLs in the year 2022 and in 2023, bringing the total to around 500. And of course,

still working for further implementation to reach our 2024 goal.

We already mentioned the PostNL app where we now have 7.2 million users. We have
upgraded the app, so consumers in Belgium can use the app. Secondly, it has better accuracy

and reduced time-to-market when it comes for example to new technical infrastructure. So, we
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keep working on the digital transformation because we think it is a crucial element in the

realisation of the strategy we have set out.

Parcels: Lower volumes and increasing costs
Unprecedented inflation impacts margin

Revenue Normalised EBIT® Volumes Revenue mix
Q22021 022022
02 2022 €5 19m €1 4m 83 11 I Parcek Metheriancs 383 345
spring 131 71
Qz201 £555m £55m a5m
Logtstics snlrtions and otner 100 5
Elminations (26} 15

- DOMEestc walume Up ~3% (2XCuding Non-recuming volumas related to Covic-19) refiecting upward trend in e-commerce
- Overal, volume decline of 12.6%, refiecting no further Cowid-19 impact and dewelopment In cross-border activitles
- Stable markst share

Revenue
- Ref ecting voluma decling and developmeant Soring and Logistics
- Positive pricesmix affact: price Increases and favourabie change I milx

- Inflation results In Increase Infuel and labour costs

= Continuous scaling D‘po:_'rlﬂDI'IS o align weth volums develsprmant and to manage daly and WE‘E(I:IUDlU"I'IErLCtUaT'EI'IL.TlﬂI'IS|I'I:DaI:I:DU"‘Tﬂgﬂ: abaur
market

- Metwiark expansion In Beiglum on track

Let me dive a little bit into the development in our businesses and come back to Parcels and
Mail.

In Parcels we saw lower volumes and increasing costs. Unprecedented inflation impacts our

margin and that is literally what you see when you look into the numbers.

Our revenue came down from EUR 589 million to EUR 519 million and also normalised EBIT

came down from EUR 56 to EUR 14 million. Volumes were 12.6% down.

Allin all, we see a few important developments within Parcels. The first one is that the domestic
volumes if you exclude for the Covid-effect, show volume up by 3%. That means that there is
still underlying growth in the e-commerce market. Of course, this is less than we expected it to

be, but it is a positive development. Overall, 12.6% of decline, which is reflecting the Covid-

PostNL 2Q 2022 Results 10 Analyst Meeting
8 August 2022


http://www.postnl.nl/

impact and reflecting the development in cross-border activities. Important to mention is that

market share of PostNL in the e-commerce market is stable.

The impact in revenue is caused by fewer volumes, but also by a volume decline we saw in
Spring and Logistics. Within Spring it has to do with the high second quarter of 2021 just before
the VAT implementation. Within Logistics for example, we did not have a peak in the second
guarter, which we see in the volumes. Fortunately, we do have a positive price/mix-effect

where we see price increases and a favorable change in the mix.

Then of course cost. As already said, the inflation results in an increase in fuel and labour
costs. We continuously scale our operations to align the operation with the volume

developments and of course to manage daily and weekly volume fluctuations.

| think it is also important to say over here that we are not scaling down the operations to the
level where we could looking only to volumes, and that has to do with the tight labour market.
We want to keep our employees employed and secondly, we want to be prepared for a peak

season, which we still expect in the fourth quarter.

The network expansion in Belgium is on track. We will come to measures we have taken and
the increase of our cost, but in the end it will not level and it does not level the increase we

saw because of inflation.
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Parcels managed for profitable growth

scaling network with volume development and taking actions to reduce indirect costs

Balance volume and value

Actions to improve yield with aim to keep
market share stablo
regular pricing policy
new propositions and commercial
initiatives to manage product mix, e.g.
pricing on size and weight
additional price adjustments to
addrass inflationany pressure
Strict cost contrel
sharp focus on overhead costs
reduce costs by phasing projects

Enhance customer
interaction and service
offering

Enhancing consumer expaniance,
through redecign of customer journays:
‘| manage returms’
Expanding service offering:
consumerin comtrol, with additional
delivery opticns, e.g. self-service
solutions like APLs
morning infeed: same day delivery,
offering business customers flexibility
and meeting customer needs

Continuous scaling of operations with aim
to keep cost per parcel stable
routes, staffing and fleet optimisation
preparations for peak season within
limits of tight labour market while
mairtaining necassary quality level
Building on strategy
capture g-commence grawth with
efficient and future-proof infrastructure
and flexible investment programmie
supply chain efficiency through further
digitalisation

On slide 9 you find some of those measures. So, Parcels, as said in our strategy, is managed
for profitable growth. And that means that we are scaling our network as far as we can without

risking quality and without risking the peak season.

We are taking actions to reduce the indirect cost and, for example, when you think about strict
cost control -- and that is what you find in the column Balance volume and value -- we have
focus on our overhead costs but will also reduce costs by phasing certain projects. As we said
in the press release, we are looking into new propositions but also looking into additional price
adjustments where we think them necessary in the e-commerce value chain to address the

inflationary pressure we see.

So far — and Pim will come back to the numbers -- we took up in our numbers most of those
organic costs, but when we see the increase, we think it is necessary to have additional price

adjustments in the market.

Of course, we keep putting customers first and that means that we are still investing in service
offering, like for example 'Consumer in control' with additional delivery options, with extra

options of the APLs, but also for our customers with morning infeed and that means that they
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can have same-day delivery, they can offer till late in the morning and it still is delivered that
day.

When we think about the cost increase, we have to take into account that we are already
continuously scaling our operations to the volume we have at that moment in time. We do that
for example by the optimisation of routes, staffing, and fleet and, as already said, also taking
into account that our network is still able to deliver high quality and is able to do peak season,

which we expect in the fourth quarter.

That efficient and future proof infrastructure remains part of our strategy going forward,
although looking into volume growth we think that further flexibility of investments but also

phasing of investments can be done also in the infrastructure of parcels.

Structural growth of parcels market

Positive trend in e-commerce penetration is main contributor

Retall spend E-commerce penetration

o

When it comes to Parcels we are still positive about the e-commerce market and that is what

we show on slide 10.

Growth in e-commerce is mainly driven by two important factors. The most important one is e-

commerce penetration and the second is the online retail spend. On both occasions we still
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see growth in the e-commerce penetration and in retail spend. That also means that underlying

we expect a positive trend in e-commerce and e-commerce markets.

Although visibility is limited in the shorter term, we have seen structural growth over the past
years and continue to see an upward trend. Therefore, we are convinced that the Parcels

market is an attractive market to be in.

This gives you a first view on Parcels.

Solid performance at Mail in the Netherlands

successfully mitigating volume decline through a moderate pricing policy and cost savings initiatives

02 2022 €350m €13m 450m s

Cwerallvolume decline of 7.4% with improvement In substitutionrate
-3.3% excluding nen-recuning Covig-1% Imgact

Mooarate pricing poicy offsst by less favouradie mix, largaly retatad to Covig-19 fames in 2021
nt=rnatianal malk: impart Impactea by cross-border cevelopments and less expartmall
Increacing labeur costs folowing new CLA for mall dellverers, inciuding a 4% pay rise In 2022; full HY1 Impact visizie InQ2

Further cost savings achleved through efficiency geins in sorting and preparation processes

11

In Mail, we saw solid performance in the second quarter. We successfully mitigated the volume

decline through a moderate pricing policy but of course also cost savings initiatives.

Revenue was down in the second quarter 2022 caused by volume decline of 7.4%, which is
an improvement in substitution rate and excluding the Covid-effect, the mail volumes were
down 3.3%.

The second reason why revenue is down is because of the international mail.
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Normalised EBIT came from EUR 23 million last year, second quarter, to EUR 13 million this
year second quarter. It is important to understand that when you exclude Covid-effect in the
second quarter 2021, we saw an improvement in normalized EBIT of EUR 2 million. That is
partly caused by a positive or better than expected volume development and secondly cost

saving plans being in line with expectations.

We also see here increasing labour costs following the CLA we agreed for mail delivers, which
includes a pay rate of 4% in the year 2022, and again a 4% in 2023. Further cost savings will

come from our normal cost saving plans which are on track to deliver.

Mail in the Netherlands managed for value

successfully delivering stable and predictable normalised EBIT and cash flow

Mail market

Integration of Sandd fully complatedin
2020: one strong nationwide network in
cooperation with social welfare
companies

Mederate pricing policy: resume price
increasas for USO in 2023 within lega
boundaries

Increase relevance for
customers

(Re}discovery of direct mail by e-
commerce customers as distinctive and
effective form of advertising
Sustainable defiveny
electrification of fieet in the last mile
exploring full end-to-end ‘green lane’

Imnproved sorting and preparation
process:
upgrade feedars mail sorting
miachines completad
Mew Mail Route:
next phase approved by Works
Council

for letterbox parcels . R -
further optimisation of deliveny

routes to improve efficiency
Managing staffing and quality in current
tight labour market:

indefinita employment contract for

allmail deliverars

Volume development addressed mall

227am

Digitalisation of interaction
e EH T -10%" MyMait extended service in app
(1.8musers)
introduction of crypto stamp: a ‘real
stamp with blockchain ‘digital twir'

-B.6% -1.3%

2019 2020 2021 2022

12

On slide 12, we give you an overview why we successfully delivered stable and predictable

normalized EBIT and cash flow, and think we can do that over the next coming periods as well.

Looking into the mail market, of course the integration of Sandd was fully completed already
in February 2020. There is one strong nationwide network, which operates for example with
social welfare companies. For many, many years we have used a moderate pricing policy and

therefore we also resume pricing increases for the USO in 2023 within our legal boundaries.

PostNL 2Q 2022 Results 15 Analyst Meeting

8 August 2022


http://www.postnl.nl/

Volume development expected to be 8% to 10% down in 2022, but at the lower end of the

bandwidth, which means around the 8%.

Increased relevance for customers. Mail, especially in Covid times, was a need-to-have. There,
we saw a rediscovery of the strength of mail, for example in direct mail. We saw more direct
mail volumes in the second quarter than expected. We have strong focus on the sustainable
delivery of mail. As you understand, most of the mail in the Netherlands is delivered by foot or
by bike and already the biggest part of our mail delivery is COz-emission free. But also, the

part that are done by car or by scooter, we electrify as much as possible.

Adapting the organisation is a way to live for Mail in the Netherlands already for many years,
and that means that they are further developing their cost saving programs for the next coming
years. An important approval is received from the Works Council for the further optimisation of

delivery routes, which leads to a further improvement of efficiency.

An important element last week was of course the announcement that we offer everyone in
indefinite employment contract for all mail deliverers, which hopefully will help us to fill in the
vacancies we still have. In the first days after the announcement, we received ten times the

amounts of CVs compared to before the announcement.
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Delivering on our strategy

Adaptive measures taken to mitigate external headwinds

Ongeing inflationany pressure and impact on e-commerce volumes
Tight cost control and adaptive maasures
Adjusting capex to align with volume projections and applying strict working capital management

Mailin the Netherlands keeps on delivering its solid performance

Mo clear signs of recovery yet of important macroeconomic indicators:
stronger headwinds and consumer behaviour remain a source of uncertainty, specifically for peak quarter
FY 2022 cutlook for normalised EBIT revised to between £145m and £175m

Free cash flow at the lower end of initial outlook range: €110m - £140m

To be the leading logistics and postal service provider in, to and from the Benelux region

13

On slide 13 you see our focus is to deliver on our strategy and together with adaptive measures
which can mitigate our external headwinds. We are living in a challenging macro-economic
environment, where there is still ongoing inflationary pressure and impact on e-commerce
volumes, which leads on our side to tight cost control and other adaptive measures, for
example, adjusting our CapEx to align with volume projections and applying strict working

capital.
Mail in the Netherlands keeps on delivering its solid performance.

So, it will be a combination of further cost saving measures taken within Parcels and then
especially on the indirect side of parcels together with keeping up the strong performance of
Mail.

We do not yet see clear signs of recovery and that means that stronger headwinds and

consumer behaviour remain to be a source of uncertainty, especially for the peak quarter.

We adjusted our full-year outlook to a normalised EBIT between EUR 145 million and

EUR 175 million, with still a strong cash conversion where we expect that free cash flow comes
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in within the initially given outlook range of EUR 110 million to EUR 140 million, at the lower

end of this range.

I would like to hand over to Pim to take you through the financial performance and some of the

other details.

Q2 2022

Financial performance

11

Pim Berendsen — CFO PostNL: Thank you, Herna. Let's go into more financial details. Before
| do that, | would just want to remind you that in the back pocket you will see the reconciliations
on key financial drivers to help you understand the comparisons on all relevant financial drivers

properly.
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Normalised EBIT development Q2 2022

R _ -

02 geftaaszumed nan-recumng £(14)m Parcels and £112)m Mail in the Netherlands
rnpactrelated io Covid-19

= £(28)m Parcels
Business development = £2m Mailin the Netherlands

= €{1)m PostNL Other
Mormallsed EBIT 2 2022 . 10

15

On slide 15 you will find the overview of the normalised EBIT comparison, EUR 63 million last
year, compared to EUR 10 million this year, basically a 50-50 split. Half is driven by the non-
recurring Covid, a reduction in comparison to last year, EUR 14 million of which is at Parcels,
EUR 12 million of that is within Mail in the Netherlands. Basically, the remainder of the gap is
explained by EUR 28 million Parcels down and EUR 2 million Mail in the Netherlands up, as

Herna already indicated on the back of a very strong Mail performance.
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Parcels Q2 2022 normalised EBIT bridge

Normallsed EBITQ2 2022 - 14

If we than zoom into the Parcels performance on slide 16, we see the bridge of EUR 56 million
Q2 2021 towards EUR 14 million of this quarter. A big revenue volume effect, obviously driven
by the 12.6% volume decline driven by lower consumer spending at the same market share
as before. A positive price mix as a consequence of price measures already taken in the
beginning of the year and a bigger organic cost down than originally anticipated,
EUR 16 million additional organic costs in comparison to last year. Obviously we are scaling
down the operations in line with lower volumes, particularly in this quarter, and also in other
results you see the lower contribution or Spring and Logistics. As Herna already said, in the
Logistics business there was not much of a home and garden peak season this quarter, also

driven by higher inflation rates impacting consumer spending, also driven by a supply chain

issue. So overall, a tough quarter for Parcels.

12 5% volume decline, due to fewer Covid-19 related items,
expected decline in cross-border activities and additional pressura
reflecting macroeconomic environment

Owerall higher prices in combination with favourable mix effect

PostML and sector CLAs increases, indexation for deliveny partners
and higher fuel costs

Scaling down operations to align with lower volumes
Lower operational costs due to, among other factors, higher drop

duplication, partly offset by higher network costs, mainly related to
temporary underutilisation and capacity expansion

Lower result at Spring and Logistics, incleding less Covid-19 impact;

additional costs for measures taken in Belgium

£(42)m; £(28)m when corrected for non-recurming Covid-19 impact
(Q2 2021 €£14m)
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Mail in the Netherlands Q2 2022 normalised EBIT bridge

REWEnUE -VolmE 7 4% volume decline, with improvement in substitution rate

REVENUE - price mix Moderate pricing policy offset by less favourable mix
Inflationary pressure mainly due to new CLA, full HY1 impact in Q2

Organic costs

“olume-Gependent costs

otner costs Mainly reflecting cost savings (E5m) and bilaterals
Other results
Normalised EBIT 02 2022 - - iEéilz.Oz]g;&Tzﬁnqen comracted for non-recurring Covid-19 impact

ir

On slide 17, you see a reconciliation of EUR 23 million towards EUR 13 million. As said, the
biggest driver between those is actually the non-recurring Covid of last year, EUR 12 million
of that delta and the volume developments here is driven on the 7.4% volume decline, which

indicates a slight improvement in the substitution rate.

Organic costs are slightly higher there as well, obviously on the back of the new collective labor
agreement that has been concluded, but other costs here reflect the strong performance on

cost savings as well as positive results on bilaterals.
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Cash flow

1E o 022021 022022
—ra F N
Reversal nomnalisstions
Deprediation b amortisation
- Accelerating digitalisation and expanding
Lapex capacity
Lease payments and related cash fiow Investments in working capital, partly phasing
Chang= inworking caoital within the year, including settlement of terminal
nang= ngcaplia duesﬂcomparedwnh strong development in
Change In pension llamifties Q22021
Changa in provisions
Interest pald and Income tax
Dispasals and other
sapusteatree casniow | - = I
R e First of five annual instalments of final payment
Settiement payment transkional pians for transitional plans made in 2 2021
Free cash flow _ 54 43 _
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On slide 18, we go to cash. This slide provides the reconciliation of the cash flow. For the
quarter, a negative free cash flow of EUR 43 million. Obviously the most important driver
behind this is the step down in normalised EBIT. Next to that we see an investment in working
capital within the quarter, which to a large extent is phasing and related to cut-off dates of Q2
2022 between Q2 and Q3. So, no reason that this should be the profile going forward. All in
all, a negative of EUR 43 million of cash flow for the quarter.
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€250m share buyback programme: first tranche completed

Interim dividend 2022 set at €0.14 per share

. Neu'alizil-'gass.ln'red dilutive impact from dividends over 2021-23 * Execution first tranche completad on 25 May 2022

= first tranche to neutralise impact 2021-22 dividend = maximum number of 51m crdinany shares repurchased
* second trancheto neutralise impact 2023 dividend * total consideration of£164m
* Expected positive impact share buyback programme on dividend per share: * Second tranche to follow in 2023
~£003-£0.06in 2022-24 * remainder value of programme ~ £20m
= Using cash on balance sheet
terim dividend 2022 Dividend calendar
: €3-_14 per 5"?"? . 104ugust  Ex-dividend date
*In J:'_E'B"""f”;_d_“d'"’;‘c policy 11August  Recorddate
= 173 of dividend aver previous year 12 Au - :
L e . .- ~ gust  Startofelection period
tobe paidin cash or shares, at election of shareholders 29 August End of election period and determination of conversion rate
31 August Payment date

On slide 19, we have completed our first tranche of the share buyback program. 51 million
shares were bought back for a total consideration, including costs, of EUR 164 million. That
concludes the first tranche. We plan to execute the second tranche of roundabout EUR 90
million in 2023 and also today, in line with our dividend policy, we announced our interim
dividend for 2022, set at EUR 0.14 per share, which is 1/3 of the dividend of previous year in

line with the dividend policy.

Obviously, the dividend will always be paid by the shareholders election, either in cash or in

ordinary shares, and if it is dividend in shares then obviously we will use the shares that were

repurchased through the first tranche of our share buyback program.
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Strong financial position

solid balance sheet with positive consolidated equity; adjusted net debt at €£494m

Balance sheet

Intangible fixsd azsets

Property, plart and squipment

Rigit-of-use asseis
Other non-curment acsots
Other cument asses
Cash

Azzgis classified =s held forsale

Consolidatad equity
Non-cortrolling interesis
Total equity

Pension fabilitics
Long-term dabt

Long-term leass fabilities
Other norr-curment Fabiiios
Short-term leass Fabiites

Other current liabifties

Adjusted net debt

Short- and long-term debt
Long-tem imtersst-Dearing assets
Cash and cash equivalents

Pansion iabiities

Leasg Eabiftics [on balanca)
Leaso lishiftios (off balancs)

DA on operational leess lisbifties

31 Dac 2021 2 July 2022
732 737

(20

(B8] STT

&7
333 £y
w 43
(75) 54,
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When we have discussed profit and cash, we end up with the balance sheet on slide 20. It still

is a strong balance sheet, positive consolidated equity, obviously adjusted net debt has

increased in comparison to the balance per the end of 2021, driven by the lower cash flow of

the quarter as well as the final dividend over 2021 and the share buyback program. Overall,

that resulted in an adjusted net debt by the end of the quarter being EUR 494 million.
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Q2 2022

2022 outlook and guidance

1

It is important to spend a bit more detail and words on the full-year expectation for this year
and we will do that on the back of slide 22.

Assumed organic cost development in FY 2022

Unprecedented inflation cannot be absorbed by regular price increases

[ £ o)

Historic FY organic . Mainly regular CLA increases and indexation for delivery partmers,
costingrease - = basech maderate inflation
Actual impact CLA mail deliverers and indexation for delivery
Lasaour - partners, assumptions for CLA PostML and other expected
imcreasss, also taking into account tight labour market

Excaptional increases since late Februarny

Fusl .
other I
Assumed total organic _ w100 *—— ~E£20mmore than anticipated at Q1 results (9 May 2022)
Cost increase FyY 2022
Regular price Increases - e |

| Stepping up efforts to mitigate unprecedented inflation:
Assumied remalning organic - ) — | fight cost control
|
|

st Ing FY 2022 * adaptive measures to improve efficiency and productivity
‘ = * price adjustments needed going fomwan%
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Herna has talked about the macro-economic circumstances, the impact of inflation, our own

cost base on fuel and energy and also more in particular on labour.

This slide provides our latest view on this. It is important to note that normally — a difficult word
these days —in the past years there was a roughly EUR 45 to EUR 50 million step-up in organic
costs base year over year. And you can see at the bottom of the graph that this is also regularly

approximately the level that through price increases we can get back.

As of March, this year, we have seen an acceleration of inflation, leading to higher costs,
particularly on labour and fuel, and that basically drives up the organic cost developments from
the roughly EUR 45 million to around about EUR 100 million, which is more than roughly

EUR 20 million more than what we anticipated by the end of the first quarter.

Obviously, that additional step-up in organic costs cannot be absorbed within the year by
efficiency improvements or price measures, but clearly | think it is clear that, say the entire
industry cannot absorb these types of organic costs, and this should then also lead to over

time increasing of price points to offset these higher organic costs throughout the supply chain.
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Revised 2022 outlook
Ongoing uncertainty, increased costs level and limited visibility on volume development
FY 2022 assumptlons

Revised 2022 ——
— “ﬂ:ﬁd Revised - B .
{9 May) * Low gngle digit volume decline at Parcels *** (YTD: -16.3%)
outiook = ~£100m increase in organic costs, incleding additional inflationary
prassure, mainky on labour and fuel
Mormalised EBIT 308 226 170-210
Unchanged:
Fragcamn fow 288 110-140 * Volume decline at Mail in the Metherlands of 8% - 10% ** (at lower end of
range)
. : N ! -
other T T =€(2i_3‘.|mfurexpansmncfcapacm;.dlgrtal MEXT and non-cash IFRS
pension expenses
Mormalsed comprenenshe to-gevelop In line with * Impact from cross-border activities, mainly due to step-down in volumes

neeme T 2R HE since change in VAT regulation, global supply chain disruptions and zero

Covid-19 policy in China

Strict working capital management, capex aligned with volume projections
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We have revised the outlook on normalised EBIT to EUR 145 million to EUR 175 million. We
still believe that we can get to the lower end of the free cash flow range of EUR 110 million to
EUR 140 million.

On the assumptions, the expectation is that originally in the beginning of the year you
remember that we expected growth at Parcels of 3 to 5%. At the end of Q1, we have adjusted
up to more or less flat, and by now, given the pressure on consumer spending, we expect a
decline of a couple of percentage points. On the back of the inflationary macroeconomic
circumstances, we expect a step-up in organic cost increases, and we just explained that it is

around EUR 20 million more than what we originally thought by Q1.

The volume expectations at Mail are unchanged, albeit at the lower end of the 8 to 10% decline

range.
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In order to end up with the free cash flow at the lower end of the range, as we discussed before,
we will adjust the level of our investments roughly by EUR 25 million to get to a comparable
number at the investment levels of 2021 and keep on managing the working capital in order to
get to the lower end of the EUR 110 million and EUR 140 million range.

Normalised comprehensive income follows the same trend and will develop in line with

normalised EBIT.

Quarterly split of normalised EBIT

Back to normal seasonal pattern in 2022, with uncertain economic outlook and reduced predictability

Limited impact of Covid-19
Further inflationarny cost pressure

130 Limited recoveny in cross-border activities, visible per 1 July
2021, due to gliobal supply chain disruptions, higher fraight
costzand zero Covid-19 policy in China

Recuming volume growth at Parcels

Improving business performance in peak ssason
Cost savings Mailin the Metheriands back-end loaded

Step-up margin mainly due to operational leverage

4

On slide 24, we will get to the quarterly split of the normalised EBIT, and as you know we are
getting back to a normal pre-Covid seasonal pattern for our business, which indicates a very
strong Q4. That is also why we have said that there is still obviously limited visibility on the
impact of consumer spending and the uncertainty around that, particularly for Q4. So that is
the phasing in Q3, Q4 back-end loaded in Q4, which is the normal pattern. | think in relation to
comparability of last year, it is important to note that in the first two quarters of last year we had
very strong e-commerce-driven cross-border growth. And those comparisons will ease in Q3
and Q4. And given the fact that the low value thresholds on the value added tax, has been

abandoned as per July 1st of last year.

PostNL 2Q 2022 Results 28 Analyst Meeting
8 August 2022


http://www.postnl.nl/

Q22022

Wrap-up

25

To wrap it up at as Herna already said, we obviously will continue delivering up on our strategy.
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Delivering on our strategy

Adaptive measures taken to mitigate external headwinds

* Ongoing inflationary pressure and impact on e-commerce volumes

Tight cost control and adaptive maasures

Adjusting capex to align with volume projections and applying strict working capital management

Mailin the Netherlands keeps on delivering its solid performance

Mo clear signs of recovery yet of important macroeconomic indicators:

* stronger headwinds and consumer behaviour remain a source of uncertainty, specifically for peak quarter

FY 2022 cutlook for normalised EBIT revised to between £145m and £175m

* Free cash flow at the lower end of initial outlook range: €110m - £140m

To be the leading logistics and postal service provider in, to and from the Benelux region

26

But at the same time, we do not turn a blind eye to the changing and very demanding macro-
economic environment. That is why we have applied tight cost control, we are phasing projects,
we are adjusting our capital base by reducing the level of investments both in terms of CapEx,
but also in lease additions and align the investments to volume projections. By applying strict

working capital we’ll get to the free cash flow lower-end bandwidth.

A strong performance in Mail. And we need to obviously recognize that there are strong
headwinds in this market, but fundamentally we do expect the e-commerce market to grow

and to continue to grow from here onwards.

So that completes my part of the presentation. | will hand it back to Jochem and see you for

guestions.
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Q&A

7

Jochem van de Laarschot — Director Communications & Investor Relations PostNL:
Thank you Pim, operator please open the floor for the Q&A.

[Operator instructions]
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° Henk Slotboom — The Ideal

Good morning, thanks for taking my questions and thanks for the presentation. | have a number
of questions. Pim, you already said we are phasing up the speed of investments in Parcels,
amongst others. Last year you presented a program, a step-up of in total EUR 450 million.
Could you roughly indicate on the basis of what you know today how that is going to phase out

going forward?

Secondly, the EUR 450 million was obviously linked to a certain growth model. Looking at the
outlook — and | can fully understand it because of the market circumstances that you cannot
say anything about 2024 -- how realistic, given where we are today, is the ambition level you
guided for 20247

Then on Malil, two questions. First, your guidance is still pointing towards the lower end of the
8 to 10% decline mark. But we will have a booster campaign again in the fall of this year.
Should that not help you to basically do a bit better than the 8 to 10%? Or alternatively, what
is causing this to be offset by other factors? Is that direct mail, for example, which could come

under pressure, is for if the economy turns sour?

Secondly on Mail, is the pricing going forward. This year you could not raise your USO tariffs,
for next year you make a couple of remarks on slide 12 that you will increase the prices is in
line with what has been agreed upon legally, what is allowed based on the postal
regulation. But if | look at inflation and at the decrease in volumes, the two main components
in the formula, that is being used, how do you think your clients will react if you confront them
with a double-digit tariff increase, if that is possible at all? Will that inflate or will that increase

the rate of substitution?
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The last question is what are your expectations in terms of volumes for this year? You already
said the happenings are bigger in the second half for Parcels than in the first half. You cited
quite correctly the fact that the Dutch consumers are getting a little bit more cautious in their
spending. Could you give us any hints as to where you expect parcel volumes to be at the end

of this year and what kind of range? Those were my questions, thank you.

Pim Berendsen — CFO PostNL: Thank you Henk. Shall | start, Herna and then, maybe on
some you can add.

Herna Verhagen — CEO PostNL: Alright.

Pim Berendsen — CFO PostNL: If you do not mind, | will take question one and two together
because let us say the level of long-term investments is a function of growth expectations and
they go together. So, obviously what is difficult right now, we indicated the limited visibility in
this specific day and age in relation to our Q4 expectations on consumer spending. So, it is
very difficult to even prolong that horizon into 2024 because it will be a function of how macro-
economic developments will continue and what will happen to the geopolitical situation and the
implications of energy shortages and the entire economy. So, | cannot be specific on 2024, but
if we just take the big drivers of business that we are going to face, the step up, then obviously
we have to know that we are expecting to end the year 2022 at lower volumes at Parcels than
originally planned. We see higher organic cost increases and at the same time we expect
benefits on the pension expense side, knowing that interest rates will be up. So, there is
definitely a change in market circumstances at this point in time. | do not dare to be specific on
2024.

What | meant to indicate for 2022 is that we will reduce the level of CapEx from the
EUR 160 million and EUR 170 million towards the 2021 number, roughly around about
EUR 140 million, which is a EUR 20 million — EUR 25 million reduction, given the fact that we
are aiming for lower volume and have adjusted our investment base accordingly. On top of
that EUR 25 million, roughly speaking, on the lease additions a reduction of also around
EUR 50 million should be expected. So roughly speaking, EUR 75 million lower capital
employed by the end of the year, balancing the lower volume expectations in comparison to

where we started off the year.
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The volume development in Mail in the Netherlands: we are cautious. We were cautious in the
beginning of the year. We already indicated that there could be a slight improvement in
underlying volume development, but it is still early days to determine whether they are actually
structural. We have not taken into account massive Covid volumes for the second half of the
year. If they are there, and if that would be the case, then that could be an improvement in

comparison to the guidance on volume development that we have just given.

Herna Verhagen — CEO PostNL: And as you know, Henk, so far, what they expect to do with
the booster campaign is only a very limited amount of people, and so it is free for everyone

below 60, but only above 60 probably will be invited. That is one.

I think pricing if you think about the Universal Service Obligation room we have, then that fits
within our moderate pricing policy, which means that that is what we expect to do in 2023. And
that fits within the regulatory framework we have. | should probably remind you of what we said
when we could not increase prices in 2022. There was some sort of a special ruling which gave
us the opportunity to increase in 2023, but it also indicates that the room we have to stay below
the 9% return on sales is not unlimited. So, the moderate pricing increase as we have indicated
also in our presentation is what we think we can do over the year 2023. You know that when
you come up with much higher price increases than the 3% to 4%, or the 4% to 5% they will
have a significant impact on volume development. We are not planning to do that. That is one.
Secondly, if you would be so, you know that you must take into account additional volume

decreases.

Henk Slotboom — The Idea!: So, you either get bitten by the dog or the cat, to put it in those
words? If you moderate your tariffs and increase them you probably will not be able to offset
the rate of inflation other than by announcing cost cuts. If you raise more than the traditional

increase, you risk an acceleration of the decrease in volume.

Herna Verhagen — CEO PostNL: But of course, that is not new to us, Henk. That has already
been the case for ten years and if you think about creating extra substitution, there is a certain
limit or certain elasticity to where we can go with price increases. In that sense, it is something

we have lived with for many, many years.
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Henk Slotboom — The Idea!: Yes, but this time the difference is the rate of inflation. The last
figure we saw last week was 10.3% in the Netherlands and we have not seen that since the
1970s.

Pim Berendsen — CFO PostNL: That is true, but the bigger element of organic cost pressure
is in the e-commerce segment rather than in the mail segment, and that is where we quite
clearly say that we believe industry-wide those organic cost increases cannot be offset by
productivity gains and should lead to higher price increases. | am not the macroeconomic
expert here, but obviously it is not the case that everybody predicts a 10% inflation to remain
at that point going forward. At least that is not what the most recent scenarios look like. But |
think we need to distinct the organic cost pressure in Mail and in Parcels and the relevant

pricing mechanisms that we can apply in both segments.

Then back to your last question, which if | am not mistaken related to the volume expectations
at Parcels for the full year. In het beginning of the year, we said reported volume growth of 3%
to 5% by Q1. We had to adjust that on the back of the March numbers to close to zero and
now, we have adjusted to a couple of percentage points decline in comparison to last year.
Knowing more today, that still assumes a growth for H2 on the back of a good Q4. That is what
we currently assume. Roughly speaking, we need to get to approximately double-digit growth
for the remainder of the year to end up at a couple of percentage points down in comparison

to last year.

Then | can expect a follow up question: what makes you confident that this is actually the case?
As said, it is not easy to predict, but we want to be as transparent as we can be on our current
estimations. We have reported volume growth underlying in the second quarter. Gradually
speaking, May and June were better than April. That trend continues into July. So, we have
done what we could to look at drivers to indicate that on the back of online penetration we are
still increasing, and we should expect growth for the remainder of this year. Again, obviously
nobody knows exactly what higher inflation rates and potential risks going forward could mean

to consumer spending but today this is our best estimate.
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Henk Slotboom — The Idea!: That is a fair point. Thanks!

. Sean Goodier — Bank of America

Good morning, thanks for answering my questions. Two from me. Just on the Q4 projections.
You mentioned that everything is very uncertain, but your guidance still assumes a higher EBIT
than last year. What are the key drivers behind this and what are the risks for this as well of

course?

The next is on the competitive environment. What are you seeing in terms of competition at
the moment from other players? Of course, Amazon is not as much of a risk really to you in
the Netherlands, but have you seen them sort of growing at all? Just some comments on that

would be great.

Pim Berendsen — CFO PostNL: On the Q4 question, obviously, the driver there is the growth
we just talked about. That is what drives this in the quarter-to-quarter bridge. On slide 24 you
can see that. Obviously, that is driven by the reported growth that we expect in Q4 2022 in

comparison to 2020.

Regarding Amazon, we have not seen fundamental changes to their market position in the
Netherlands in the second quarter nor in the first, actually. So, no fundamental changes to the

industry dynamics. As said, we managed to keep our market share roughly stable.

Herna Verhagen — CEO PostNL: And the same counts for the other competitors we see in
the Dutch market, so it is a relatively stable market so far in the Netherlands. No big change is

expected in the second half of 2022.
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° Marco Limite — Barclays:

Good morning all and thanks for taking my questions. My first question is on your pension
expenses, in your guidance, are your factoring in lower pension expenses? In 2021 you
reported PostNL other EBIT of minus EUR 82 million, what should we expect for PostNL other
EBIT this year?

My second question is just a follow up on the question on the outlook for Parcels volume growth
in the second half. You are now expecting 10% or double-digit volume growth in the second
half. | assume this is because you also expect recovery in international volumes. | am just
wondering if you can disclose what was the underlying volume growth in Q2, excluding the
Covid one-off but also the international or the VAT volume mismatch, just to understand what

happens.

Finally, can you just remind us of if in Q4 last year you had any sort of lock down in the

Netherlands, or restrictions or anything like that?

Pim Berendsen — CFO PostNL: Thanks Marco, for your questions. First on pension
expenses. The pension expense is driven by true accounting requirements, which means that
you set the accounting expense for the next year at the end of the previous year. In other
words, within the year the metrics on which they are based will not change. So, within 2022
there is no delta on pension expenses, nor is it as such then part of an adjusted outlook. What
is the case is that throughout the year, obviously we have seen discount rates and also IAS-
19 discount rates to gradually increase. If they were to end up by the end of the year roughly
speaking around the level that we currently see, then you should expect an improvement. In
other words, a lower pension expense in 2023. But it is going to be fixed by the end of 2022
on the back of the discount rates and indexation parameters at that moment in time. In the
back pocket slide on pension expense, you can find a reconciliation as well as the sensitivity,
basically indicating that 25 basis points lead to EUR 5 million improvement of pension expense
(note: corrected to: 50 basis points increase in rates leads to EUR 25 million improvement in

pension expense).
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On growth of Parcels, yes, international is expected to improve. If you break down the overall
volume development in the different components it is a reported 12.6%. The impact of non-
recurring Covid is 11.4%, the underlying growth is 1.2% down. The impact of international is

4.3% negative here, which brings us to a positive of 3% underlying growth for the quarter.

Herna Verhagen — CEO PostNL: And your last question was on Q4 last year, if we had any
lock down. Yes, we had. Last year, as of December 15 there was a lock down in the

Netherlands.

Marco Limite — Bank of America: Thank you.

. Frank Claassen — Degroof Petercam

Good morning all, | have a question left on the Parcels price/mix. Can we expect an
acceleration of this price/mix going forward and how flexible are you in in adapting your price

with surcharges and in your contracts?

Secondly on your free cash flow guidance of the EUR 110 million — EUR 140 million. What do
you assume for working capital swing? How much negative or maybe positive could it be for

this year?

Pim Berendsen — CFO PostNL: The parts of price/mix, we do not expect an acceleration in
comparison to Q2 of this year, so there is no fundamental change all of a sudden happening

that will make that price/mix effect very different from what you have seen right here.

If we talk about pricing policies within year, we already indicated before that it is very difficult
to adjust your commercial contracts and increase prices higher than originally anticipated
within the year. But what we will do is consider adjustments to our pricing policies for 2023 and
beyond to offset as much as we can the organic cost increases that we have just indicated.
That is a function also when contracts terminate but it should be clear that those organic costs
need to find their way throughout the value chain and cannot be absorbed by us or mitigated

through productivity gains, given the fact that the size is almost twice as big as in normal years.
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Herna Verhagen — CEO PostNL: As indicated in earlier years, quite a big percentage of our
contracts are yearly contracts, and that means that they are often negotiations in the last

guarter of 2022. So, there is a possibility to discuss price increases at that moment in time.

Pim Berendsen — CFO PostNL: And then back to the question on working capital. For the
year — and that is going to be slightly lower than originally expected — we expect an investment

in working capital round about EUR 25 million to EUR 45 million mark.

If I may, | would like to get back to the answer | have given to Marco on this question on the
pension expense sensitivity. | made a mistake there. It is actually EUR 25 million impact for 50
basis points. That is the sensitivity we are talking about. So, for every 50 basis points increase

in discount rate there is EUR 25 million improvement on our normalised EBIT level.

Frank Claassen — Degroof Petercam: Thank you very much.

° Marc Zwartsenburg — ING

Thanks for taking my questions. There are a couple left. First on the EUR 20 million cost
increase. There are more costs expected than at the Q1 stage. What is really the driver behind
the EUR 20 million increase in cost expectations? | can imagine that fuel is part of that but
since fuel in currently only EUR 15 million to EUR 20 million already in total it cannot explain
the EUR 20 million versus the month of May. So, what is really driving that? Also wage inflation
at 9 May, most of that was known because the CLA negotiations were already running or

finalized. So, could you explain a bit more the EUR 20 million cost increase that we have now?

Pim Berendsen — CFO PostNL: No problem. Roughly speaking, EUR 5 million of that is
related to fuel, Marc. | think you will remember that by Q1 we indicated what would be the
expected diesel price per liter at that point in time. That assumed a certain recovery throughout
the months. We are currently at higher levels than anticipated back then, which will have an
impact of, roughly speaking, EUR 5 million. The other element there is related to labour cost,

and particularly in a tight labour market, and to ensure that we can deliver the peak period like
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we plan to on the quality standards we expect, there are going to be more costs in relation to
ensuring that we have the capacity in place to do all of that. That is related to our own staff, it
relates to sorting capacity and obviously there are still the collective labour agreement of the
bigger PostNL CLA to be negotiated. So, those elements are included in that step-up of organic

costs.

Marc Zwartsenburg — ING: And if the peak period is a little bit less robust, as you currently
anticipate a with a double-digit volume, could you then still scale it down in time to save a bit

of those costs or are these costs already there because you have to plan for that peak period?

Pim Berendsen — CFO PostNL: There we make a different choice. Based on volume
expectations only and in less than the current tight labour markets we could scale down more
on operations than we are currently doing. So, we take a bigger work force towards Q4, just to
ensure in these tight labour markets that we have enough people in place. Even if the volume
is slightly lower than expected, a big ramp-up is required towards Black Friday, Sinterklaas
anyway. We just want to avoid the risk of having the volume and not sufficient people. That is
why we accept potentially higher costs in relation to the volume than in other less tight labour

market circumstances.

Herna Verhagen — CEO PostNL: And to organise peak season especially for Parcels and to
a lesser extent for Mail, we already start organising peak season in April and May. That means
that you start ramping up, normally as of September but, as already mentioned by Pim, we are
now already keeping part of our employees to make sure that we will be able to ramp up. So,

there is a certain flexibility, but it is not as high as you were assuming in your question.

Marc Zwartsenburg — ING: That is clear. Thank you.

Then on the EUR 50 million recovery of costs through price increases. This was mentioned in
the outlook slide. | guess that is mainly driven by price increases in the Parcels division

because | assume that in Mail the price increase is already necessary to offset the inflation.

So, can you give a bit more colour on what kind of price increase that we are then looking at

and how we should model that for 20237 It is geared to 2023, as | understood. You will also
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have some inflationary pressures, probably also going into full year 2023. What should we be

thinking about price increases in Parcels or just to get to the 50 million number?

Pim Berendsen — CFO PostNL: To be clear, Marc, the EUR 50 million is the balance of the
bridge to indicate the normal level of organic cost increases, what we see this year and what
can be offset by a regular price policy. Then there remains the EUR 50 million, which is
basically included in our full-year adjustments because we are not in a position to within the
year adjust the pricing mechanisms in such a way that we will get back part of that EUR
50 million. So, we are not indicating that we are able to absorb that EUR 50 million, within 2022
nor within 2023. What we do say is that this is such a level of organic cost pressure eating up
a bit of our margins that this cannot be offset by productivity gains and should lead, -- not only
at our end, but industry-wide — to price points to increase higher than normally would be the
case. At this day and stage, | cannot be too specific on how we are going to do that and to
what extent we will be able to get that into the 2023 contract negotiations? But certainly, we

will seek to improve those individual price points more than we would otherwise do.

Marc Zwartsenburg — ING: So just to be clear, if for this year, obviously you cannot
compensate, but what does it mean that you maybe can get some EUR 50 million cost recovery
by regular price increases? At some point that should then compensate a bit in 2023 or am |

mistaken here?

Pim Berendsen — CFO PostNL: | am not saying we will compensate it. It needs to get to
higher price points, which is clear, because we cannot afford that size, to absorb that level of
organic cost, as an industry or as PostNL within this industry. So, it should lead to higher price
increases in the e-commerce domain. And you are right, this is focused on e-commerce. At
the Mail side, by the moderate pricing policies we adopt, by the combination of slightly better
development and the performance on cost savings, we expect to keep the Mail profit more or
less stable. So this is related to e-commerce. As a consequence, it is also a function of the
very competitive market and how to operate within that market in relation to price points. That

is also why I cannot and do not want to be too specific at this point in time.
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Mark Zwartsenburg — ING: And then on cost savings in Mail in the Netherlands expected
for Q4. Can you give a bit of an indication of what kind of numbers we are looking at? Just one

of the big drivers of the improvement in EBIT year on year.

Pim Berendsen — CFO PostNL: That is part of the explanation for Q4 indeed. For the full
year, we expect a cost saving of around the EUR 30 million mark, which is still a bit of a step-

up in comparison to where we currently are.
Mark Zwartsenburg — ING: So, Q2 to date?

Pim Berendsen — CFO PostNL: Yes. But all those projects are running in accordance with

our expectations and timeline in ways of implementation so far.

Herna Verhagen — CEO PostNL: And as said, in the business update on Mail in the
Netherlands, we also received an important approval from the Works Council to start further
centralising our preparation centers, which also helps of course in in getting up the cost savings
within Mail in the Netherlands. So, they are on track and delivering good performance in many

ways but also on cost savings.

Pim Berendsen — CFO PostNL: So, we need to get to roughly EUR 30 million and just to
give you the latest point there, the year-to-date performance on cost savings is around the
EUR 10 million mark.

Marc Zwartsenburg — ING: Then a final one. On bol.com | saw some news; | think over the
last week that they were setting up their own their own parcel collection company to collect the
parcels from the web shops. Does it have any impact on your operations that they are trying
to do some of the sourcing from different web shops to the platform themselves? Does it have

any impact on the volumes from bol.com for you?

Herna Verhagen — CEO PostNL: No, it does not have real impact on the volumes we
currently have heard from bol.com, and they were diligent to announce it upfront to us, but it

does not have a big impact.
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Marc Zwartsenburg — ING: OK, well, those were my questions. Thank you very much.

e Stefano Toffano — ABN ODDO

Hello everybody, one question remaining from our side. It relates to the question that Marc
asked about the labour tightness | totally understand the strategy going into Q4, but | was
wondering how you were looking at the sharpened situation versus the labour market for next
year going forward. Obviously, one of the main features of PostNL is its flexibility to adjust its
main force when needed, at least partially. And it obviously depends on the macro situation,
and what the economy is going to do. But how are we supposed to look at this flexibility going

forward as of 2023? Thank you very much.

Herna Verhagen — CEO PostNL: Thanks. I think flexibility comes mostly from the fact that
within Mail in the Netherlands we have a higher attrition rate than in normal companies. Our
attrition rate is around 15 to 20%. Of course, that is what we want to reduce slightly, but we do
not want to reduce it significantly. So, there is quite some turnover in the population which
helps us of course to be flexible. Within our parcels operations there is always a certain
flexibility for the same reason and that is for attrition and secondly with the growing amount of
parcels you are in a different development. You more or less year over year expand the amount

of people working for us.

Stefano Toffano — ABN AMRO ODDO: | mean more specifically also with what you mentioned
regarding the labour tightness, because obviously you mentioned a couple of times that you
are preparing yourself given the bad labour markets, so you keep some employees, you could
reduce them, but you do not do that because you expect a very busy Q4 and given the labour
tightness, it is better to have those people on board right now. Otherwise, you know you might
not be prepared and given this; how should we look at it as of next year? And the flexibility in

this respect?
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Pim Berendsen — CFO PostNL: Herna already indicated that also we will expect growth in
2023, obviously, and that is the seasonality we always have from Q4 to Q1. There is always a
reduction of capacity because we ramp down after the Christmas period anyway, and certainly
will not take the full capacity of fourth quarter into Q1, Q2 of 2023.

Herna Verhagen — CEO PostNL: Yes, exactly. Important to understand is that the amount
of people we are keeping at this moment in time to be sure that we deliver at a high quality
and are ready for peak season means that we still have to add people from flexible sources to
deliver the amount of parcels and mail pieces we expect in the fourth quarter. That flexible part
we still have to add to be sure that there is enough capacity to deliver. What Pim is referring
to is what we do not take with us into the first and second quarter of 2023. So that maybe gives
you a perspective of how we are dealing with the tightness of the labour market, but also being

sure that we have capacity and people to deliver and keep our quality at a high level.
Stefano Toffano — ABN AMRO ODDO: OK, thank you.

Jochem van de Laarschot — Director Communications & Investor Relations PostNL: As
there are no further questions, | have one final remark which is that we are planning to host an
investor deep dive on 22 September in Nieuwegein, which is at the center of the Netherlands
where our small parcels sorting center is located. It was opened last year, and we hope to host
your there and show you how it works. We will also talk about robotics. So, please save and

note the date of 22 September. We hope to see you then.

If you have any remaining questions, please let us know. Thank you very much and see you

next time!

End of call

PostNL 2Q 2022 Results 44 Analyst Meeting
8 August 2022


http://www.postnl.nl/

Appendix

Q2 & HY 2022 Results

— Results by segment

— [Full reconciliation income statement and EBITDA

— [Free cash flow per segment for Q2 2022, HY 2022 bridge
— Revenue mix Parcels

- Assumed non-recurring impact related to Covid-19

— Result development (bridge) per segment HY 2022

— Profit and normalised comprehensive income

— Pension expense and cash contribution Q2 2022
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Results by segment Q2 2022 and HY 2022

Revenue Normalisad EBIT Margin

(& riifon) Q22021 Q22022 Q22021 Q2 2022 Q22021

parcels 589 519 3 14 95%

MallIn the Metherands 389 350 23 13 53%

POStHL Othar 50 54 {16) (17}

Intercomgany (151) (177)

PostNL 838 746 63 10 75%
HY 2021 HY 2022 HY 2021 HY 2022 HY 2021

Parcels 1251 1073 148 33 118%

MallIn the Methenands 835 737 82 49 95%

PostiL Othar 99 108 (37 (39)

Intercamgany (403) (367)

PostNL 1,800 1,552 193 a3 10.7%

Maote: Narmalised figures axclude one-offs in G2 2022 (€1m), §1 2022(E3m) and in 1 2021 (15)m)

Q22022
28%

36%

HY 2022

31%
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Full reconciliation of income statement and EBITDA Q2 2022

Income statement PostHL Parcels Mallin WL PostHL Other Eliminations

o€ millian} 02 2021 0z 2022 022021 02 2022 013021 02 2032 Q21021 02 2022 022021 02 2022
Total operating revera 838 745 58% 515 385 350 30 o (191} {177}
Othar incomis 2 1 o 0 2 1

Cast of materisls (15) 1] (15) 2} 1 {2

‘Work contracted cut snd ather sxternal supenses 417y (385) (343) {155} 133) ) 131 177
Salaries and social security contributions 241y (87) (859 {127} 28) ]

Pamsion comtributions & relsted costs (41) (5] {123 22) /]

Depreciation, smartisation and impairmants (36) (18) 9 @) ]

Otther cpemting sapsnses 125) 25) ( 27} 1297 = 25

Total cperahing sxpenses (778} (533 (504) (367) 339 (23] 732) 191 177
‘Dparating Incoma / EBIT 63 56 1 23 13 (16} {18} =
EBITDA PostHL Parcels Mallin NL PostHL Other

Opsrating Income / ESIT &3 9 56 4 3 13 [15) {18)

Depraciation, amortisation and impairments 36 Er) 18 15 9 T 9 13

Non-cash pension expense 18 19 o 0 Q - 15 19

(11}

IFRE16 impact (deprociation Roll aczats)

o
age L] .
Full reconciliation of income statement and EBITDA HY 2022
Income statement PostHL Parcels Mallln L PostHL Other Ellminations
e il HY 2021 HY 2022 HY 2021 HY 2022 HY 2071 HY 7022 HY¥ 2021 HY 2022 HY 2021 HY 2022
Total operating reveria LEOD 1552 L3251 1073 855 77 @0 plnr] [405) (357)
Other income 23 [ 1] 0 3 & @
Cast of materislks (323 [£1) (23) [31) {5} E}] &)
‘Waork contracted cut and ather scternal sxpenses [BB3) 73 (BL:) 725) (409) -] 73) 405 367
Salaries and social security contributions [451) [482) (165) (179) (284} (57) {52)
Pension contrbutions & related casts (B1) [B&) 14 (16 {23} 143) 47)
Depreciation, amortisation and impairments (71} [#8) (36) (38) {19} 117y {28)
Otther cpemting sapsnses i54) (53) 1450 (51} {58} 53 50
Total pperahng cagenses (1812 {1,519} (1103) (Loam) 778 {135} (153) 205 357
‘Oparating Incoma § EBIT m 38 148 33 100 [an (43) - -
EBITDA PostHL Parcels Mallln L PostNL Other
Opsrating Income / ESIT 211 38 148 13 100 49 37 {43}
Depraciation, amertisation and impairmenis 7l 78 ELY 3B 19 14 17 26
Rap d EBITOA 283 117 184 71 118 63 (200 {17}
Nan-cash pensicn expense 36 k] o 0 Q - k] ke
EBITDA sxcluding non-cash pansion sapansa 2
IFRE16 impact (depreciation Rol assats) (31} (32) (151 {6} ] 7 {5}
1
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Free cash flow per segment Q2 2022

PostNL

022021 Q232022
EEITDA 29 4z
Changs in pensiors 1B 13
Change in provisions 1 [
Changs in warking capital 15} (841
Capex {26} (291
Disposals 3 1]
Intarest paid & [EY]
Income tax pald [11]] 2
Leacz payments and retated cash fiow (18] i17)
Other 1 2

AdJusted free cash flow
Soft pension setiement
Free cash flow

Frea cash fiow yiekd

Parcels
Q22011 022022
74 33

[

1 0
7] (35)
4 5]

[ m
[4] i

(14) &Y
(8 (1
1 0
(20)

(20

Mailin NL
Q22021 22022
32 20
0
1 o
[ {28}
1y &
3
in ity
i5) 3
i &

PostNL Other &
Ellminations
022021 022022
7 5
18 15
] ]
=1 r4]
113 21}
m oy
2} r4]
13 ]
(31 3)
1 2

(3

32
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Cash flow HY

HY 2021

——  F

Reversal normalisations
Depraciation & amartisation

Capsy

Lease paymentsand related cash fiow
Change In'workdng capital

Cnange In pansian kabilties
Change In provizians

Imtarest pald and InCometax
Disposals and other
Adjusted free cash flow

| Bt

=) [N
e |
az)ff
| E3
Jo
i) [}
- E
I -
us) |

HY 2022

.-

{4) | = Painly related to book gain on sale of Cendris 01 2021

::4;.-

3] |
ES |
[
|
|

Inwestments in acceleration of digitalisation and
expansion of capacity

Mainly proceeds of Cendris sale 01 2021

First of five annual instalments of final payment for

settiement payment ransitional plans transitional plans made in Q2 2021
reecenron NN > N
.
Revenue mix Parcels per quarter
(i & rmidiar) Q12021 012022 022021 022022 HY 2021 HY 2022
Parcels Netheriands _— 361 383 345 B2B TO6
Spring 145 105 131 o1 276 195
Logistics soutions and other 1oz 105 100 9E 203 203
Biminations (30) (17) 125) (15) (56) (32)
Parcels 662 554 589 519 1251 1073
PostNL 2Q 2022 Results 49

8 August 2022

Analyst Meeting


http://www.postnl.nl/

Assumed non-recurring impact related to Covid-19

Valurmes
faraurd,in miliion) 012021 012022 022021 g2 2022 HY 2021 HY 2022
Farces 26 2 11 o 37 2
Mallin the Metheriands 12 15 23 3 35 17
Revenue
(araund, in £ million) 012021 012022 02 z021 022022 HY 2021 HY 2022
Parcels 137 2 78 - 215 2
Mallin the Metherzands 33 ] ol 1 &0 10
Efrninations. (6] 0 (5} 0 (15) o
PostML 164 10 o6 1 760 1
Mormalised EBIT
(araund, in £ million) 012021 012022 022021 Q22022 HY 2021 HY 2022
Parcels 24 (2) 14 38 2)
Parcels Netheriands 17 2 7 24 )
Spring and Logisics 7 7 - 14
Mallin the Netheriands 18 12 (] 30 3
PostML a2 26 (o) 69 o
35
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Parcels HY 2022 normalised EBIT bridge

(i€ mithon)

Normalised EBIT HY 2021

Parcsls Natherlands
16.3% volurme decline, due to fewer Covid-12 relatad items, T
axpected development in cross-border activities and additional
prassure reflecting macroeconomic environment

Aevenue -wolume

Positive price/mix effect

Rewenue - pricesmix

|

|

|

|

|

|

:
PostML and sector CLAs increases, indexation for deliveny partners i
and higher fuel costs :
|

|

|

|

I

|

|

|

|

Organicecosts |

Volume-depsnoent oosts

Lower operational and other cost a'nu?&mhim |ower fees for
retailers compared with 2021, partly offset by higher network costs,
mainly related to temporary underutilisation and capacity expansion
Lower result at Spring and Logistics, including less Covid-19 impact;
acditonal coste fof rReasUTe takar i Belgim

other costs

Oinar results

Normalised EBIT HY 2022

£(115)m; £(75)m when corrected for non-recurring Covid-19 impact
(HY 2027-£(2)m; HY 2021:£38m)

36
. » . .
Mail in the Netherlands HY 2022 normalised EBIT bridge
(i€ rmitian)
______________________________________ Melactites
Reverne - valume (39) - l—i— 7 4% volume decline l
|
! |
1
Revenue - pricesmix (10) . L Moderate pricing policy offsat by less favourable mix !
! |
! |
Organic costs -14-. ! Inflationary pressure mainly due to new CLA !
! |
! |
Volume-dependent costs . 14 ! |
! i
I
Other costs B e Reflecting cost savings (€10m) and biksteras j
Other resuts :5'-I Incleding lower result for international mail
Mormalised EBIT HY 2022 -49 — €(33)m; €£(6)m when corectad for non-recurring Covid-19 impact
(HY 2022:€3m; HY 2021: £30m)
7
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Profit and normalised comprehensive income* PostNL

(around, in £ millicn} Q12021 12022 Q22021 Q22022 HY 2021 HY 2022
Operating Income § EBIT 148 30 63 a 211 38
Met financlal expenzes (5l (6} (4) {5) {10} {11)
Results from Investments In JVsfassaciates o o (1) ] (1) 0
Income taxes (31} (7 {15) (2) (46) (9)
Profit/(lpss) from diecontinued operations 24 ] (1) (13) | (13)
Profit 136 16 41 {11) 177 5
Otner comprehansive Income (malnly related to pensians) 13 15 15 16 2B 31
Total comprenensive INCome 148 3z 56 5 205 36
Mormalisation on EBIT, nat of tax (14} 2 1] 1 14) 3
Excluge result from discontinued operations (24) o 1 13 (23) 13
allse ENSIVE 34 57
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Reconciliation of pension expense and cash contribution

(in € mifion PostML Parcels Mail In NL PostNL Other
Q22021 Q22022 Q22021 02 2022 Q22021 022022 Q22021 022022
Cash cantribution® (24) r=1] 7 (&) 12) (12} 14} 4]
IFRS Non-Cash pension axpanse (18) {19) 0y 1] 0] = (18) (19)
Total penslon expense (41) (44) @ (8) 12) (12) 22) (23)
HY 2021  HY 2022 HY 2021  HY 2022 HY2021  HY 2022 HY2021  HY 2022
Cash contribution (45) 47} (14 {16} (23) 123) 7 B8}
IFRS non-cash pencion sxpanse (35) {39) iy (o) ) - (36) (38)
Total penslon expense (B1) (86) (14) (16) (23) (23) 43) an

Total pension expense Increased by €2m in Q2 2022 and €5m in HY 2022, In line with earlier indication
= Visible in EBIT, EBITDA and profit for the pericd (after tax)
* Includes a substantial non-cash part (Le. IFRS non-cash pension expense)
= reversed via other comprehensive income, mitigating the impact on total comprehensive income
+ visible in free cash flow under “Change in pension abilities”
= Sensitivity: pension expense increase/decrease of £25m per S0bps change ininterest rate versus assumed indexation™
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