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Karen Berg: Ladies and gentlemen, welcome to the presentation of the Q2 and first half year
results 2017 of PostNL. My name is Karen Berg. | am together here with Herna Verhagen,
our CEO, and Jan Bos, our CFO.

Herna will start with an explanation of the Q2 results and our analysis of the final decision on
significant market power by our regulator, the ACM, which has been published recently. Then
Jan will take over to go into details on the financials. This call is being webcast and will be
available on our website and you can follow the slide deck, which is also available on our
website, for the callers on the phone. The recording of this analyst call will also be made
available at our website. Herna, up to you.

Herna Verhagen: Thank you. | would like to start with the Q2 results and key takeaways.

Q2 & HY 2017 Results

Key takeaways

We saw strong growth in e-commerce volumes in Q2. If you look into the graph, there you
see that the e-commerce revenue within PostNL grew, if you compare last year, first half

year 2016, with first half year 2017, from 32% to 36%. This of course fills in the strategy we
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presented last February to the world, in which we said we will become the e-commerce
logistics player in the Benelux by 2020. That is underpinned with good and strong results
within Parcels due to the fact that we see strong volume growth. It is also underpinned by
strong growth in Parcels in Italy and strong growth in Parcels from the Netherlands to

Belgium.

The revenue is EUR 836 million in the second quarter. That is 1% more compared to last
year. The underlying cash operating income is more or less equal with some help of
incidentals. Jan will come back to those incidentals as well in his part of the presentation.

Q2 is in line with what we saw in the second quarter of last year, although there is a

difference of course in the build-up of the numbers.

Strong e-commerce growth continues, accelerated impact
earlier ACM measures

Revenue Underlying cash Key takeavays
operating Income

02 results inline with last year

Q22017 Result #ail inthe Metherlands impacted by accelerated impact earli
rmeasures (that support other podtal operators)

Strong result Parcels driven by volurme growth
022016 £824m £47m Improving result Intemational, progress slightiulagging

Expected financial impact offinal decdsion SMP between £30m and £€5

Progress accelerating transformation towards towardsupper part of range; subject to final implermentation
45% of reverwe related toe-commerce In 2020

F¥ 2017 reault expectedto end towards lower end of guidance range o
£220m - £260m

UCOl ambition 2020 at €310m - £380m
Expectations and ambitions subject to final implermentation of SMP d:

-

- HY 2006:32%

Airn for progressive dividend supported by consolidated equity ontrac
positive in 2017 and progress acceleratingtransformation

Interim dividend 2017 of £0.06 per share

First of all, the result of Mail in the Netherlands is impacted by the accelerated impact of
earlier by ACM taken measures that support postal operators in the Netherlands, and | will

give a longer explanation on this fact when | come to the part Mail in the Netherlands.
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Strong results within Parcels in the second quarter: 17% growth in volume and improving
results in International, although progress is slightly lagging. The improving results are the

better results compared to the second quarter in 2016.

Another important takeaway is the fact that ACM came up with their final decision on
significant market power. We still think, and here we reiterate, that the bandwidth in which we
think the impact will be EUR 30 million to EUR 50 million. This includes also the impact we
already see today.

When we communicated the number EUR 30 million to EUR 50 million in October 2015 we
said this would hit our numbers more or less equally divided over the years. So, we still
reiterate the EUR 30 million to EUR 50 million, which will be fully there in 2019. We see that

there is some front-end loading when it comes to that impact.

Of course, the impact is subject to the final implementation by ACM of especially our tariff
proposal. For the full year results 2017, we guide towards the lower end of our bandwidth, so
towards the lower end of the already given bandwidth of EUR 220 million to EUR 260 million,
partly because of the earlier effect of ACM measures and partly also because of

International.
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Q2 & HY 2017 Results

Business review

We maintain our UCOI ambition for 2020 of between EUR 310 million and EUR 380 million.
The expectations and ambitions are subject, as already said, to the final implementation of
the SMP decision. We aim for progressive dividend. Our consolidated equity is on track. It
improved to minus EUR 17 million in second quarter. It will improve further towards a positive
consolidated equity by the end of 2017. Last, but not least, we will pay an interim dividend by
the end of this month of EUR 0.06 per share.
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Our strategy

, . . We alm to be the
@ Unlock value through accelerating transformation > - > Postal & Logistic

solutions provider
Inthe Benelux

| Mail Connect senders and Dellver sustalnable cash flow
in the Metherlands receivers through our people

and innovative postal
retworks

Parcels Bethe logistic solutions Create further profttable Capturing
provider that makes our growth o RS
custormers liveseadear

growth

@'}) International Capture opportunities Enhance cash profitablity
from accelerating
global e-commerce

That is in short, the second quarter. Lots has happened, and before | go into the details of
the segments, | would like to come back to the strategy that we have presented in February
this year, in which we said we want to unlock value through accelerating our transformation
into a postal and logistics solution provider in the Benelux, an e-commerce logistics player.

That is what we will do by capturing e-commerce growth.

Within Mail in the Netherlands, the aim is delivering a sustainable cash flow. Within Parcels,
it is full focus on creating further profitable growth by of course picking up the growth we see
in e-commerce and also extending our services. And within International enhancing our cash
profitability. We thought about how can we measure, visualise, the progress we make on that

accelerated transformation strategy towards the e-commerce logistics player.
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Unlock value through accelerating transformation

Capturing e-commerce growth

Progress development % of revenue
related to e-commerce

\ HY 2016 32%

Hy 2017: 36%

2020: » 45%

What we will do — and this is an example of that — is that in the presentations we do per
quarter, we try to give you an update of our progress. This is the first quarter. The most
visible part of that progress is of course the part of revenue, which is, at this moment in time,
related to e-commerce. | already mentioned the progress and we are on our way to 45%, or
more than 45%, of our revenue out of e-commerce. We will show you progress by explaining
market developments amongst volume growth and extension of services, customer

interaction and then online interaction and operational networks.

With a growing network, you need to extend the amount of parcels you can deliver via that
network. But also an important part of our accelerated transformation is the reality of the
market decline within Mail in the Netherlands and, therefore, the importance of cost savings.
So along the lines of these three elements in the segments — Mail in the Netherlands,
Parcels and International — we will pay attention also to our accelerated transformation

strategy. Let's start with Mail in the Netherlands.
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Mail in the Netherlands

Wolume decline, accelerated impact earlier ACM measures and strong cost savings

Revenue Underlylng cash Total cost savings Addressed mall
operating Income volume decline
Q22017
022016 £453m £29m
Key takeaw ays Q2 2017

‘olume decline driven by ongoing substitution; cortinued high decline in single mail and partial reversal of phasing effectsin
bulk rnail; full year volume decline expected to be betwesn 7% and 9%

Acceleratedimpact earlier ACK rmeasures {article 9 Postal Act): supported by these measures, postal operators collect rmore mail

partlyvia network access; recults in presaire on average price
delivering more rmail iterns than anticipated via their own networks

Higher cash out for provisions and pensions(total £3 million)
Megative impad: from ather effects (mainly lower margin cross-border mail partly offset by lower amortisation coste)
Dedivery quality continued to be high at 96.7%

Within Mail in the Netherlands, we see our revenue slightly down 4% to EUR 434 million in
the second quarter. Our underlying cash operating income down from EUR 29 million to

EUR 17 million, and | will come back with an explanation.

Our cost savings are in line, EUR 16 million and that was also the expectation we had for the
second quarter. Also, the volume decline, in line with our expectations, 8.8%. If you adjust for
the working day — there was one working day less in the second quarter — it is 8% volume
decline, which is within the bandwidth of 7% to 9%.

Important key takeaways for Mail in the Netherlands are that first of all, as already said,
volume decline is within the bandwidth. We still see, and that is repeating what we already
did say during Q1, that we have a continued higher decline in single mail items and partially
a reversal of the phasing effects on bulk mail items. Both items were mentioned in the

explanation around our Q1 figures.

What we also see in the numbers of the second quarter is an accelerated impact of earlier

measures taken by ACM. These earlier measures are taken under Article 9 of the Postal Act.
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Supported by these measures, postal operators in the Netherlands collect more mail. The
impact comes earlier than expected and is still within the bandwidth of EUR 30 million to
EUR 50 million till 2019.

What happened or what is happening? The impact is caused partly via network access, so
postal operators have access to our network and that results in a pressure on the average
price. So, postal operators have a lower price for access than how we price our end
customers. Secondly, postal operators are delivering more quickly than expected via their
own networks. So, it is a double effect: the volume we receive from postal operators is
volume against a lower price. Secondly, they deliver more volume themselves, which leads
to less volume in our network. Those are the two reasons behind the earlier than expected
impact of ACM measures.

We delivered against high quality in the second quarter, 96.7%, which is well above the
required minimum. We had some negative effects, for example, for lower margin of cross-
border mail, which is partly offset by amortisation costs, the incidentals which we will come

back to you in an explanation in the later part of this presentation.

Regulation (1)

Dedslon Signifl cant Market Power
PosthL has significant market power in 24-hours bulk mail segrment

PostML must grant postal operatorsin this segment accesstoitsnetwork (Article 9 of the Postal Act, previously reguiting PosthL to
allowingthird parties accesstoits network, has beenwithdrawn asper 1 August 2017)

SIP decision stipulatesrequirement s for network access, tariffs andtransparency
Effective date: 1 August 2017
PosthL must subrmit tariff proposal and related conditions per product (cost-based) on 1 Movermber 2017

AW rmust approve tariff proposal ~timing uncertain

Finandal Impact
Betwean £30m and €50 on annualised basic, toward the upper part ofthe range, with affect fully visible inFy 2019
Impact subject to finalimplementation of 5P decision
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| think it is wise to dive a little bit deeper into regulation. | would like to start with the decision
taken by ACM on significant market power. What ACM decided in its final decision on
significant market power is that PostNL has significant market power in the 24-hours bulk
mail segment. Secondly, they said that we must grant postal operators in this segment

access to our network.

In the past, they did that based on Article 9, so the impact we see at this moment in time is
based on Article 9. As of August 1, they do that via their decision on significant market
power. The SMP-decision stipulates the requirements for network access, tariffs and
transparency. We have to implement it as of last August 1, and the question now asked to
PostNL is that on November 1 we have to submit a tariff proposal and the related conditions
per product. That needs to be cost based. ACM needs to approve the tariff proposal and
there is no time mentioned in the decision on significant market power, when they have to or

will approve.

The financial impact of significant market power — and that includes the effects we already
saw based on Article 9 — is EUR 30 million to EUR 50 million on an annualised basis and
towards the upper part of the range. The effect will be fully visible in 2019. So that is what we
still expect, although more front-end loaded and to the upper part of the bandwidth. The final
impact only can be determined after a final decision on implementation is taken by ACM.

So, the decision of significant market power gives clarity around entrants. It gives clarity on
access, it gives clarity around the way we must set tariffs, and it gives clarity around
transparency. But it does not mean that there is full clarity at this moment in time, so we still
need to go into a process with the regulator to decide, cost based, what the new tariffs will
be, which needs to be approved by ACM, and to have a discussion on the related conditions
per product. So that is still the uncertainty there is, when it comes to significant market

power.
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Regulation (2)

Maln concluslons Analysis future of Dutch postal market {Induding evaluation US0) by Minlstry of Economic Affalrs
Postal market i in structural decline: market expectadto shrink 30% between 2016 and 2025
Dermonstratesthat regulation aimed at increasing competition does not acknowedge postal market in ongoing deding

tlorenetwork competition does not create additional value

Viewy PostNL
SKP decidon isbased on legislationwhich is not aligned with realities of today's declining postal market
Resultsin artificial support of competition at the expense of sustainable Dutch post al network and labour conditions

Ultirnat ely, SkP decision will harm guality of postal delivery and service inthe Metherlands and reli ability and accessibility of Dutch
postal network

Next steps

Adtion Dutch politicians and new minister required to prevent the above: regulation should reflect reality ofongoing mail volurme
decling

PosthL to challenge relevant elernerts of SMP dedisionin caurt

The second important part is the conclusion by the Ministry of Economic Affairs on the future
of the Dutch postal market. The main conclusion is that postal markets are in structural

decline. Also for the next coming year, there is an expectation that the market will shrink with
another 30%. We already lost 50% of our volume and the expectation is that, going forward,

in the next coming years, around 30% will be added.

The conclusion of the Ministry also says that it demonstrates that regulation, which is aimed
at increasing competition, does not acknowledge that the postal market is in an ongoing

decline, so it does not acknowledge the situation we are in.
Thirdly, more network competition does not create additional value.

We agree with the statements and we think that the current SMP decision is based on
regulation which is not aligned with today's declining postal market. It results in artificial
support of competition at the expense of a sustainable Dutch postal network and at the

expense of labour conditions in this market.
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Ultimately, we think that it will harm the quality of our postal delivery in the Netherlands and
the reliability and accessibility of the Dutch postal network. That is also the reason why we
ask or hope that the politicians, together with the new cabinet, will take their responsibility
and change the rules for the postal market and change those rules into rules which reflect
the reality of the ongoing decline and which reflect network inefficiencies, which are now
created by stimulating postal competition. If you want to go forward with a sustainable postal

network in the Netherlands, this is did not the best way you can go forward.

€16m cost savings realisedin Q2 2017

Ontrackto realise target cost savings of €55m - €75m for 2017

Cost savings Implementation costs and restiucturing cash out
€ miinons) expededtobe higherin HY2 due to further adjustments
In sorting process
(in €miilions)
70 -80
64 55-75 66

32 32
£l e W Restofyear W Restof ye

HY H¥
2016 2017 2016 2017

That is regulation. | think a second important part within Mail in the Netherlands is cost
savings. This is the result of the fact that we have a declining volume. Of course, already for
the last years and for the next coming years, we will realise those cost savings to partly offset
the volume decline. The expected cost savings for the whole year are EUR 55 million to

EUR 75 million, and realised in the second quarter EUR 16 million.

The implementation costs realised in the second quarter are more or less in line with 2017.
For the second half year, we are going to do further adjustments in our sorting process, and,

as | will show you on the next slide, that sorting process is one of the big cost-saving
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buckets, which we have within Mail in the Netherlands for cost savings going forward. So,
EUR 16 million of cost savings realised in line with our expectation, in line with the target set

for the full year.

. : (o |
Accelerating transformation

Connect senders and receivers through our people and innovative post al networks

2013-2016 2017-2020 Progress 2017

Centrallse network
IMigration of 7 depots

Automatic

sequencedsorting sorting machines equipped with irmproved label-urit

Preparations for start 'sequencing SkX' pilot in Q4

Customer Interactlon 9.3% reduction in service calls
@ @ Mew online ervironment for our business customers,
~-100,000 registerad users of business partal
Head offlce A o
£eeq tea Centralication of HR departments
Extenslon portfollo Growth of 12 1% cornpared to HY 2016

Looking to the accelerated transformation and looking into the fact that cost savings are a
very important factor within Mail in the Netherlands, and that we give on this slide the four or

five main buckets where we find cost-saving potential.

The first is to centralise our network, the reduction of the number of depots. Well-known by
you and already in place since 2013. In the first half of 2017, we have migrated seven depots

and expect to go further down towards 20 depots somewhere between 2017 and 2020.

The second important bucket for our cost saving is our automated sequenced sorting, where
we think that we can move up to 85% of the mail, which is by then automatically sequenced
and sorted. So no manual preparation necessary anymore to deliver those mail items. We
are in the process of equipping our sorting machines with improved label units to make this

possible. That is also one of the reasons why we have some higher Capex, and it is the
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reason why, at the previous slide, you saw that in the second half quarter we expect some

more restructuring costs.

Customer interaction: a higher percentage of customer interaction online; important for our
customer satisfaction and important for cost savings. With the projects we have
implemented, we already see a reduction of 9.3% in our service calls. So, more and more will

be handled online.

The last important part is our head office. The central head office, as well as the head office
or overhead within Mail in the Netherlands, where we have a strong reduction program
running. An example of progress we have made in the first half year of 2017 is the
centralisation of the HR departments. So these cost-saving programs did deliver up to our
expectation. Also here, you find the five most important buckets for the cost savings going

forward.
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Parcels

Strong performance driven by volume growth

Revenue Underlylng cash Volume growth
operating Income

Q22017

022016 £235m £27m

Revenue mix Key takeaways Q2 2017

Benelux Strongincrease involume, driven bl domestic parcels
Revenue growth 13%, mainly explained by volume growth, asli
negafive price / mix effect and lower milk powder volume
Increasing demand for additional services, for example Sunday ¢
International ————————== Growth inlogistics

Logistics & other

Strong business performance and operational efficiency

Two acquisitions {night distribution and furniture delivery 2 ase:
to extend our service propasition

Within Parcels, we saw a very strong performance, driven by volume growth. The volume
growth in the second quarter was 17%. That was translated into a revenue growth with 13%
up to EUR 266 million and translated in growth of underlying cash operating income with
EUR 5 million to EUR 32 million. The strong increase in volume is mainly driven by domestic
parcels. We saw a slightly negative price mix effect still for the same reason: that the amount
of parcels with our big senders is growing faster than the amount of parcels with our smaller

senders. And still a lower milk powder volume.

The growth in parcels is partly market growth. We see strong growth in the e-commerce
market in general, partly created by the increasing demand and also the increased delivery

of additional services. | will give you some examples going forward.

Next to that, we saw growth in Logistics. We had a very strong business performance and
operational efficiency, which led of course also to a higher underlying cash operating income
compared to quarter 2 last year. And we did two acquisitions So, a very strong quarter for

parcels underpinning our growth into an e-commerce Logistics player.
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.
Growth e-commerce driver for parcel volumes

Contributesto accelerating transformation -

Growth Dutch online spending expected to continue Volume growth Parcels
2% o
2013-2016 Do
CAGR 10.6%
Hy 2017 DEOD
actual
Growth »15%
. forecast
13 14 158 16 17
Growth of heavy use corsumers Households served by PostNL
# COnsUMmersreceiving a parcel everyweek in ML #total households served in Benelux
2015 - 350 2015 8%

What did we see as important drivers behind the growth in e-commerce? Also in 2017, there
is an expectation that the Dutch online spending will continue, which helps us of course
growing our volumes. We also see strong growth of the amount of consumers who receive
more than one parcel a day. In a year, the amount of consumers in the Netherlands that
receive more than one parcel a week, has grown with 35%, which is an enormous growth.
That is translating of course into volume growth, also within PostNL. The CAGR of volume
growth over the last three years was 10.6%, as you see over here. The growth in the first half
year of 2017 was above 15%.

We also see a growth in the amount of households in the Netherlands which are served by
PostNL and growth of households we are serving in Belgium. This is important, because the
more households you serve in the end also means growth in the amount of parcels.
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Delivery options to stimulate market growth

PostML’s added services remove barriers in e-commerce process

> Easy return process
Consurmner frigndly return solutions stimulate -
cormmerce grawth
Return-on-demand service now full coveragein
the Metherlands
# parcelsreceived increased by ~20% after using
return-on-dermand service

‘Convenient delivery is a
key priority, alongside
flexibility around
deliverytimes’

> Adding flaxibllity In deltvery InBelglum
Accelerate e-commerce growth
Successful introduction evening delivery
Pick-up serviceslaunched
Start food delivery network

> Control over dellvery
Options to change delivery tirme and location
irmprove control receivers

The second important driver behind the growth in e-commerce is also the delivery options.
We see a direct relation between people using several delivery options and the amount of
parcels or the amount of orders they do at a web shop. When people start using more
delivery options, you automatically see the amount of parcels they order at web shop

growing.

So those delivery options are in our view crucial in the development of the e-commerce
market, but also crucial of course in the growth of the amount of parcels within PostNL.
Examples of what we changed or what we did in the last quarter is an easy return process,
where people can easily return their parcel to us via an on-demand service: you simply push
the app or a button on your cell phone and then we are coming to pick up your parcel. That is

an easy-return service.

Secondly, we have added a lot of flexibility in Belgium. We started our delivery network in
Belgium and by this moment in time we deliver five evenings a week for customers like

Carrefour, Ekoplaza, Marley Spoon. We added the control over your delivery.
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Engines for transformation

Expand services to meet consumers’ wishes

E-fact #1
Change delivery

= Using PostNL app or track & trace

= Change delivery time and location before first
delivery attempt

= Next step in more control for consumers

| think this picture is to show you how it works. On your cell phone or on your smart phone
via the app or via Track & Trace you get a message from us that we will come to your home,
delivering a parcel somewhere between for example, as said over here, 1:30 and 3:30. If you
are not at home or if it is more convenient for you to have your parcel somewhere else on or
on a different day or different timing, you can change the delivery time already before the

parcel driver came to your door. So this is to add convenience and to increase the amount of

parcels.

Bororgmoment

Morgen

13:30 - 15:30 vur

fp
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Strategicvalue of consumer preference

Shift to online customer contact

Frequent shoppers prefer specific operator Online consumer Interactlon steadily Inaeased
% online consurmer accounts
6 o/o 14% 2017
Shoponce oo cpeciiic wery likely to select
amaonth opetatar specificoperator +50%

2016

Shoponce  prafer specific wery likelyto select

aday operator specificoperator #consumer sales online

2017
2016 +43%

83% of Dutch consumers prefers PostNL above

other operators

% shareof chatwvs other customer care channels
2017
2016 -38%
13 14 15 16 Q217

We do the same when it comes to the strategic value of consumer preference, because in
the end, you and I, the ones who order parcels, have lots of influence on who will deliver the

parcel.

People who shop once a day have in 76% of the cases a preference for a specific operator,
and in 40% of the cases are very likely to select a specific operator. You see these numbers
changing and that means that the fact that you are there once a day and that you deliver
according to delivery options is important for their consumer preference. 83% of Dutch
consumers prefers PostNL above other operators. That is also an important number for us,

because it shows that when it comes to consumer preference, we are at the right spot.

Also here, filling in consumer needs online increases steadily. That is what you see over
here. We have a growth in online consumer accounts, we see a growth in online sales, and

we see also a growth in the share of our chats we do online instead of via other channels.
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Accelerating transformation

Be the logistic solutions provider that makes our customers’ lives easier

2013-2016 2017-2020 ProgressHY 2017

Services & products Sunday Sameday Change delivery before first &
Evening MNew 2 B gervices Evening and food deliveryin
PosthL app Returnondemand
Food Flowers
Extra@Horme Ingt allation services

Metworks Frarmniche networkstooptimised Might distribution

nichie networks Furniture delivery and
From3{2012)to 18 MLl depots assembly

Pilot Autostore Houten

Parcel polits ~2,100 ~3,400

3,600 parcel points
2013 2016

That helps us accelerating our transformation, in our services and products, and as already
mentioned in the first half year, for example the change of delivery before the first attempt

and the evening in food delivery in Belgium.

A second important part of that acceleration is the expansion of our networks, where we did
two important acquisitions, the one of PS Nachtdistributie, which is on in-night, and the
second one of JP Haarlem and that is a small company working in the area of furniture

delivery and assembly, which is an add-on to the services we deliver via Extra@Home.

Also important is to be always near, and that is the reason why we expand the amount of
parcel points. At this moment in time we have around 3,600 parcel points in the Netherlands
and up to the 4,000 with longer opening hours. That means that there is always a point of

PostNL in your neighbourhood where you can do your postal business.
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Engines for transformation

Convenient e-commerceservices to support our customers

= E-fulfilment accounts for around 10% of

logisticservices in the Netherlands

= Robotised order picking in ourwarehouse
increases capacity and efficiency

= Supports customers by fast execution and
helpsthem to manage peak periods

When it comes to innovation, we also set one step further. This is a picture of the Autostore
that we have implemented in Houten. It is a fully automated e-fulfilment system. It is a pilot,
SO we are testing at this moment in time. It is robotised order-picking in our warehouse. It
increases enormously our capacity. It is more efficient. It supports smaller customers who
are not able to build up such a system themselves by the fast execution and success of their
own web shop. We are testing at this moment in time if this is a good area also to make a
further step forward.
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International

Step-by-step improvement, with revenue development in 2017 hehind expectations

Revenue
Q22017

+ 0%
022016 £247m

Revenue mix

Underlylng cash
operating Income

£0m

ltaly ——————————= Spring
and other

Gerrmany ————*

Spring& ather

Lower revenue, mainly due to effedt strictar rules for dangerou
visible since second halfof 2016

Expectedto capturing growth frorm e-cormmerce in second hal
supported by good start of AliExpress as frorm mid-fay

Germany

Lagt year's acguigtion of Pin tail Berlin and rail Alliance accol
£20rm of revenue and cortributedto UCOI

Lowervolurne and less revenua in other activities
Part ofthe recovery path isa shift tomore own final-mile delive

Italy
Expected recovery becomesmare tangible

Improvingwolurnesproduct/custormear mi in mail activitias, sup
ctart of new dients

Strong growth in parcels, further cortract wins delivery to start
Ongoing focus on guality and acguisition of new clients

In International revenue was flat compared to the second quarter of last year and our

underlying cash operating income was EUR 1 million. Performance in UCOI slightly better

than last year, but also slightly lagging behind our expectations. That is partly within Spring

and Other where we see lower revenue; that is mainly due to the effect of the stricter rules

for dangerous goods. That is already visible since the second half of 2016, but of course still

visible also in the first half of 2017. We still expect to capture growth from e-commerce in the

second half of this year and this is also supported by a good start from mid-May for the

parcels we deliver for AliExpress in the Netherlands.

When it comes to Germany, last year's acquisition of Pin Mail Berlin and Mail Alliance

contributed to revenue and contributed to the underlying cash operating income. We have

lower volume and, therefore, less revenue in the other activities and part of the recovery path

is a shift to more own final-mile delivery, which we will do partly in the second half of 2017.

In Italy, we see that the recovery becomes more tangible. We see improving volume, but also

improving customer mix in mail activities, supported by new clients and new customers. We
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see strong growth in Parcels, also because of the win of new customers. For example, we

have started to distribute parcels for Amazon in Italy.

Engines for transformation

Fuelling revenue growth in Spring

E-fact #3
Tag & trace

= Innovation based on RFID technology
= Adding RFID tags to labels pravidestracking
events to customers

= \falue added service on top of other solutions
= Strengthens our'Gateway to Europe’
proposition

Also within International, we are investing in the engines for transformation. We are investing
in this case in what is called Tag & Trace. It is an innovation based on RFID technology,
where we put RFID tags in our labels and that provides tracking information to our
customers. It is a value-added service on top of the other solutions we offer and it has
strengthened, for example, our Gateway to Europe proposition. So, to find volume, for
example, in Asia, which needs to go to Europe, which needs to be tagged and traced, this is
a solution that we offer and brought to market and which will help us to fuelling the revenue

growth within Spring.
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Q2 & HY 2017 Results

Financial review

So, this a quarter which is comparable to the quarter of Q2 2016. The build-up of the quarter
is different, with strong growth in parcels underpinning our strategy and Mail in the
Netherlands impacted by the earlier taken ACM measures and International, a little bit better

than last year and still some result improvement necessary.
I think that brings me to the financial overview of PostNL, and | will hand over to Jan.

Jan Bos: Okay. Thank you, Herna.
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Financial highlights Q2 & HY 2017/

Underlying cash operating income in line with last year

(i € mitifon s) Q2 2016 HY 2016
Reported revenue 824 1,688
Reported operating income 50 120

Restructuring related charges 5 12

Froject costs and other 8 10
IInderluing operating incame 03 142
Underlying cash operating income 47 108

Met cash (used in}/fromoperating and investing activities

Normalisad net cash, excluding sale of stake in TNT Express 25 (1)

First, for the financial highlights: revenue was a bit higher than last year, explained by the
growth in Parcels, also the acquisitions in Germany last year, and this was partially offset by

the revenue decline in Mail in the Netherlands.

Our main performance indicator is, as you know, the underlying cash operating income, that
was EUR 46 million in Q2, which was more or less in line with last year. Supported, as in Q1,

by some incidentals.

Net cash compared to last year shows the impact of the higher Capex, also the impact of the
recent acquisitions in Parcels and some developments in working capital, phasing mainly,

which | will come back to later on.
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Underlying (cash) operating income

Inline with last year, supported by some incidentals

(in € mittions)
9 6 0 2
16
7 (3) -
47 (17) an gy e
(6}

Underlying changes changes Underljing wolume! autonomous  cost Parcels Inter- pension other  Underlying changes  changes Underlying
cash in in operating  prices costs savings national  expense operating in in cash
operating  pension  provdsions  income rmix income  provisions  pension  operating
incame  liabilities 022016 022017 liabilities  incorne
02 2016 022017

Then the bridge of underlying operating income and underlying cash operating income which
you are used to. First of all, the development in the underlying operating income. That is the
second and third orange bar. There you see the negative volume/price mix effect of minus
EUR 17 million. That includes the volume decline of 8.8%, the positive price effect in Mail in
the Netherlands by USO and non-USO, but also the accelerated impact of the earlier ACM
measures. That is the minus EUR 17 million.

Then we have the autonomous cost increases. You can see cost savings of EUR 16 million
and those were in line with expectations. Herna explained the build-up of the cost savings.
Next to that, we have seen a strong performance in Parcels of EUR 6 million higher than last
year, and also a different picture than the previous quarter. International was flattish.

In ‘Other’ you see a mixed bag of some positive incidentals and also better results in PostNL
Other, compensated partially by a negative development in, for example, the cross-border
margins within Mail in the Netherlands.

Pension cash-out and provision cash-out did not have a lot of impact this quarter. So all in

all, I would say underlying cash operating income is in line with last year.
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Results by segment

Strong growthin Parcels

Underlying LUnderlying cash
Revenrue T T
L operatingincome operating income
[ € riiians)
Q2 2016 Q22016 Q22016

failin the Netherlands 453 41 29
Parcels 235 27 27
International 247 1 0
PastML Other 45 (6) (9
Intercompandy [156)

Total PostML 824 63 47

Then the results per segment. Revenue of Mail in the Netherlands was about 4% lower than
last year, explained by the volume decline and also a little bit by the accelerated impact of

the ACM measures.

Underlying cash operating income declined from EUR 29 million to EUR 17 million. The main
explanation is the negative volume/price mix effect and autonomous cost increases not fully
compensated by cost savings. Next to that, within Mail in the Netherlands, restructuring
cash-out and pension cash-out was a bit higher.

Parcels revenue increased with 13%, mainly due to strong increase in volumes, even better
than last quarter. Underlying cash operating income was in the second quarter EUR 32

million, and explained by strong business performance, but also by operational efficiency.

International revenue was flat with the acquisition last year of some subsidiaries in Germany,
mainly in Berlin. Underlying cash operating income improved a little bit, but was a bit behind
expectations. Then PostNL Other also improved performance, mainly explained by some

cost savings and also by lower advisory costs.
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Statement of income

Lawer financial expense contributed to improvement normalised profit for the period

(i € miliions) Q22017 Q22016 HYZ2017
Revenue 830 824 1,706
Operating income 52 50 118
Metfinancial expenses” (11} 127 (213
Results from investments in associates and jointventures (a) 0 a)
Incorme taxes GH 11 21
Profit for the period 29 166 70
Mormalised profit for the period 20 21 20

(excluding saleof stake i TNT Exprass)

HY 2016
1,688
120

110

1

(26)

205

a0

In the statement of income you see the normalised profit for the period EUR 29 million.

Compared to last year that is an increase of EUR 8 million. We have normalised this for the

impact of the sale of TNT Express. These EUR 8 million are mainly explained by the lower

net financial expenses and that is explained by the bond buy-back we did last year.
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Net cash from operating and investing activities

Higher capex and acquisitions; seasonal pattern and phasing in working capital

(i € miiions) Q22016 HY 2016
Cash generated from operations 37 86
Interestpaid i [2)
Income taxes paid 12) 67)
Net cash (used in)/from operating activities 34 17
Interests dividends received / acquisitions/ other (2 1
Capex (14) (27)
Proceeds from sale of assets 650 653
Met cash (used in)/from operating and investing activities 668 642
Normalised netcash, exciuding sale of stake in TNT Express 25 (1)
Base capex

Cost savings initiatives
Mew sortingand delivery centres
Total capax around 125 (FY outlook)

In cash generated from operations | will look at the performance year-to-date for the first half
year. That was about EUR 40 million lower than the previous year, mainly explained by the
performance in working capital where you see a normal seasonal pattern in working capital.
But next to that, you see also some phasing effects, mainly in International, and we expect to

catch that up in the second half year.

Then you see additional expenditure on Capex. That is in line with our expectations because
our full-year expectation for Capex is about EUR 125 million. Also, you see the impact of the
acquisitions we closed on night distribution, as well as on furniture delivery and assembly

and that also had an impact on our cash development.

As you see below in the slide, you see also where we spent our Capex on, partially on the
cost-saving initiatives and also on deferred implementation and extension of our

infrastructure in Parcels next to the base Capex.
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Coverage ratio pension fund furtherimproved to 108.4%

Pasitive impact of pensions on equity €9m

Coverage ratlo penslonfund (€ milions) Q22017
Return on plan assetsin excess ofinterestincome [38)

107.0% 103 6% 108.4% Defined benefit abligation 293
Assetceiling (243)

Minimum funding requirermeant 0

Total pension 12

2015 2016 022017 Net effect on equity within 0Cl 9

+ Coverage ratio 108 4%; actual month-end coverage ratio 113 5%
+ Projectionsper Q2 2017 show no articipated top-Up paumert:. obligation

= Trigger for start of 5-year recovery period, inwhich top-up payments might apply, started in Q3
2016 andis expectedto end next quarter

Pension is always a subject that we discuss during this meeting, so | am happy to say that
the coverage ratio further improved this quarter. The 12 months' average coverage ratio
improved to 108.4% and that was also the result of an actual coverage ratio, which now has
increased to 113.5%. This implies slightly that the short-term recovery plan of the pension
fund will terminate per the end of Q3 2017. The positive development on the coverage ratio

also has its impact on equity with a further EUR 9 million.
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Consolidated statement of financial position

Consolidated equity positionimproved and is ontracktoturn positive in 2017

fin € pritiions)

Intangible fixed assets Consolidatad aguity

Property, plant and eguipment Novi-cortrolling intarests

Financial fixed assets Total equity

Other current assets Pension liakilities

Cash Long-termdebt

Assets classified asheld for sale Othernan-current liabil ties
Short-termdebt
Othercurrentliabilities

Total assets Total equity & liabilities

et debt position of £30m
Corporate equity of €2,710m, of which €26 3m distributable

The improvement in our results and the improvement in pensions resulted in an improvement
in our consolidated equity. We are now at minus EUR 17 million, on track to return to positive
in the end of the year. As you know, we reached a milestone in May by paying dividend, the

first dividend since years and that also has some impact on cash as well as equity, of course.

Given the cash flow development, our cash position developed to a net debt position where it

is now at EUR 30 million. All in all, we see that as a solid financial position.
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Qutlook 2017: UCO| between €220mand£260m

FY 2017 result expected to end towards lower end of range

Rewvenue UCCI/margin
(i € ritiions)
2016 2016
Mailin the Metherlands 1877 160 (8.5%)
Farcels 967 106 (11.0%)
frorm+ high single digit
Internaticnal® 1,017 14(1.4%)
frarm» midtesns
PastML Other f eliminations (448 (35)
Total* 3,413 245

* Motethat on 30 Decennber 2016, PostrL aoguired the remaining 50 % shares of HIM Holtzbrinds 25 GrbH resulting in 100% ownership of the shares in the cormpany. For 2017, the
aoquisition will result in additional revenues (2016 compatative numbetfor revenu e:£20m) and underying cash o petating incomewithin Intemational. Theacquisitionisindudedinaur
outlook 2007 numbers. The autlook 2017 excludes acquisition effedsin Fansls.

Then over to the outlook 2017. First, to revenue. In the revenue outlook, we made some
adjustments in Parcels. We now expect a low-teens increase in our revenues, compared to
the high-single digit we previously gave, explained by the good volume growth within
Parcels.

In International, it is the opposite. There, we changed our revenue guidance from mid-teens

to high-single-digit, explained by the developments in the first half year.

As previously stated, we still expect an underlying cash operating income between EUR 220
million and EUR 260 million. But there, we guide to the lower end of the bandwidth. That is
the result of some impacts, first of all, the impact of the earlier ACM measures. They were

more than expected.

The developments in International, especially in Germany and Spring, a lower margin in
cross-border mail within Mail in the Netherlands and compensated by some positive

incidentals.

So all in all, we expect to end up between the EUR 220 million and EUR 260 million, but at
the lower end of the bandwidth.
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Qutlook 2017

Drivers development underlying cash operating income

(i € mifions)

~15
5L-7%
-(15)

(50)-(70)
~(20)
U1 2018 Wolurmes Autanomous Costsavings Parcels International Other Estimated UCOI
Pricef tix mstincreases 2017

Taking into account accelerated impact earlier ACM measures
Higher revenue growth driven by increase involumesin Parcels
Drevelopments International: revenue outlook high single digit growth

Suppaorted by inddentals{ mainly bilaterals and less amortisation costs), partly offeet by ather effects (mainiy
lower margin cross-border maily

=R

That is also explained by the next slide, where you see the bridge we showed you at Q4 and
where the changes in the outlook happened. First of all, in volume/price mix effect, so there
we had an impact between EUR 50 million and EUR 70 million. We expect that to be more
negative, due to the accelerated impact of the earlier ACM measures.

On Parcels, we expect positive impact of accelerated revenue growth, so the plus EUR 10

million will be higher.

In International, we expected around plus EUR 15 million increase in underlying cash
operating income. That will be a little bit lower, explained by the performance in the first half

year.

in Other, we see some positive impact of incidentals, and partially compensated by the

expected lower margin in cross-border mail, so all that will have a small positive impact.

And that are the reasons why we guide to the lower end of the bandwidth.
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Aim for progressive dividend

Interim dividend 2017 set at €0.06 per share

Progressive dyvidend 2017 and omvards Dlvidend estimate: 75% of UNCI

Solid business performance will generate sufficiert
profit and cash flow

Interdm 2017 dividend: €0.06 per shara
To be paidin cashorinshares, at the election of the
chareholder
2014 2017 2018 2019 2020
Calendarinterim dividend 2017
SAUZUSt 2017 ex-dividend date
10August 2017 record date
11 August 2017 drart election periad
24 August 2017 end election period, SPM CET
28 August 2017 pagrment date

The next slide is the calendar for the interim dividend. We maintain our aim for a progressive
dividend. That is supported by the progress we are making in the development of our
consolidated equity, but also in our accelerated transformation strategy. As showed before,

you can see the illustration of what we expect on the progressive dividend.

In line with our dividend policy, we set our interim dividend on EUR 0.06 per share to be paid
in cash or shares, at the election of the shareholder, and the dividend will be paid at the end

of August.
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Q2 &HY 2017 Results

Conclusion

Strong e-commerce growth continues, accelerated impact
earlier ACM measures

Progress accelerating transformatlon towards Key takeaw ays
45% of revenue related to e-commerce In 2020

= Q2reclitsinline with last year

= Resut Mail inthe Metherlands impacted by accelerated impact earlier ACH
rneasuras (that support other postal gperators)

\ HY 2017: 36% = Strong result Parcele driven byvolume growth

¥ 201832 = Improving result Interational, progress slightiy lagging

« Expected financial impact of final decision SMP between€30m and €50m,
towards Upper part of range; sabject to final implementation

« FY 2017 result expected to endtowards lower end of guidance range of
£220m - £260m

= WOl ambition 2020 at€£310m - £380m
« Expectations and ambitionssubject to final implementation of 5/P dacision

= Aimn for progressive dividend supported by consolidated equity ontrack totum
positive in 2017 and progress acceleratingtransformation

« Intetim dividend 2017 of £0.06 per chare

To summarise the results of Q2, so good progress on our accelerating transformation
strategy, evidenced by continued growth in our e-commerce revenue to, at this moment,

36%. We are well on the way for our ambitions for 45% in 2020.
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Our Q2 results are in line with last year and supported by some incidentals.

Third, an important part is the final decision on the significant market power published. So as
said, the expected financial impact will be between EUR 30 million and EUR 50 million, but
towards the upper part of the range, and of course, as Herna explained, subject to final
implementation of the decision by ACM.

The full year 2017 results are expected to end up at the lower end of our earlier
communicated bandwidth of between EUR 220 million and EUR 260 million, mainly because
of the higher impact of ACM measures and development in International. All those

expectations are depending on final implementation of the SMP decision.

Also, we maintained our ambition of 2020 of an underlying cash operating income between
EUR 310 million and EUR 380 million. We still expect in 2018 to show growth in our
underlying cash operating income.

We maintain our aim for progressive dividend, as said fuelled by the positive development in
our consolidated equity, by our ambition for 2020, but also fuelled by the expectations of
lower financial expenses. Therefore, also, we have set our interim dividend on EUR 0.06 per

share.

Thank you for your attention and now | transfer to Karen for the follow-up questions.
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Q2 &HY 2017 Results

Q&A

Karen Berg: Thank you, Herna and Jan. Before we go to the Q&A, | would like to point out
that this morning we put a press release on our website which was not fully correct. We
included twice the balance sheet and not the income statement. So please download it
again, because the corrected press release is now on our website. Our sincere apologies for
that.

Maarten Bakker — ABN AMRO:

You have to submit the new tariffs before November 1 to the ACM. Is this a procedure that
we have to go through every year now? In other words, do we get uncertainty about this

every year?

Secondly, where does the ACM differ in its view on the impact for PostNL of the proposed or
the announced measures? They estimate the impact to be about EUR 20 million, whereas

you estimate now the higher end of EUR 30 million to EUR 50 million.

Thirdly, are the SMP measures not in conflict with the view that was expressed by the
Ministry of Economic Affairs recently? What is the procedure that you will start to fight the
proposed measures of the ACM? How long does it take such a procedure, is this a court

case? Do you think that if the postal view of the minister is going to be adopted by the next
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Minister of Economic Affairs, it would be possible to see a reversal of the current ACM

measures? What is the market share of the consolidators at the moment?

Herna Verhagen: Do we need to submit every year? The answer is no. If you look into the
final decision taken by ACM, you see there is also a regulation or a rule on how we can
increase our tariffs for the next coming three years. We now have to submit per November 1,
and then ACM will start controlling and in the end will come up with the final decision on
tariffs. We do not know how long exactly that will take. At a certain point in time, those tariffs
will be finalised in a tariff decision taken by ACM. Then for the next coming years, the
increase is based on the formula of the rule which is in the decision taken last July.

The difference between the view of ACM and us? Of course, we do not know exactly,
because we do not know the exact model which ACM used for calculating their impact. What
we know is there are a few differences. One difference, for example, is which part of the
market we think is reachable for those postal operators and which part of the market is not.
So there we see a difference in view between us and ACM. Secondly, we see a difference in
their view on what percentage of volume those postal operators will distribute themselves
and what we think they will distribute themselves. That is the second difference. The third
difference is we think that in the end, postal operators also will optimise what sort of products
they will offer to us and ACM looks different into that optimisation.

But as also said, that is also based on assumptions and not on a discussion we already had
with the ACM. That will take place after we have come up with our tariff proposal, which

needs to be cost based.

The third question is whether SMP is in conflict with the view of the Ministry of Economic

Affairs. What ACM tried to do in their final decision is to underpin how they took ...
[operator...]
[no sound] ...

... does not mean that we do not have to implement. So we have to implement starting
August 1 this year. That is at least what is said and what we will do. If the postal view of the
Ministry of Economy Affairs will be adopted by Parliament, will that be a reversal of what is

happening at this moment in time? | think it is much too early to tell. As we also said today is
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that in our view, if you want to have a postal market in the Netherlands with a high quality
postal system and a high reliability and accessibility, you need to change the rules, which are

currently working in the postal market.

That is exactly what the Ministry of Economic Affairs also says: in a market which is in
structural decline, current regulation is probably not the best to stimulate the future of a
reliable and accessible postal network. But there is much more said in that review and that is
a discussion which needs to take place in Parliament, hopefully with some urgency. That is
also the urgency we try to put on the table today; that if you want to have a reliable,
accessible and payable postal network also on the long-term, you have to take action today
and do not postpone by waiting. Hopefully, that will lead to a reversal of current regulation.
But it is a little bit too early to say.

What is market share of postal operators at this moment in time? It is a very small market
share, so | think somewhere around 3% to 4% of the total postal market. But it is important to
say that we are competing here in a 24-hours market segment, which has a higher average

price per mail piece than the 48 and 72-hours market.
Karen Berg: Anyone else here in the room? Henk?
Henk Slotboom — The Idea

Herna, there is something | do not quite understand about Mr. Kamp's behaviour. In March of
this year, we had elections. The mail dossier was declared controversial, yet he takes a royal
decree to abolish Article 9 of the postal law. If | understand your argumentation correctly
about the implementation of the SMP tariffs, would that have happened as well if Article 9
would still be in place? I think this is a legitimate question, given the fact that he is a
demissionary minister, as well as the fact that the dossier has been declared controversial.
So how could this happen? Is there something you can do against this, for example a kort

geding or what you call it in English?

Secondly, if I look at slide 9, is that a — let me put it quite straightforward — first step towards
a call upon consolidation of the last-mile network, that you want to see one last-mile network,
which according to WIK, | think, would make a lot of sense. They literally say in the report

that if you are so convinced that PostNL is best positioned to survive in a very rapidly
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shrinking environment, then why should you weaken the network first before that is bound to

happen?

Then a question to Jan about the figures of the second quarter. You have mentioned

incidentals quite a lot. How big is it? What kind of incidentals are we talking about?

Herna Verhagen: The abolishment of Article 9 was a good decision for us. You see the
impact of Article 9, because the impact you see in our numbers until the end of Q2 is based
on Article 9. You also know what expectations we have when it comes to significant market
power. So we think that this was the right decision. Also important is that in a structurally
declining market, there are not two regulatory systems in place, Article 9 and significant

market power.

Is this a first step towards consolidation? In a market which is in structural decline, the
network inefficiencies, which are created by stimulating competition are not, in our view, the
way to go forward, when you want to have a sustainable, accessible and reliable postal

network in the future.

Henk Slotboom — The Idea: Maybe a brief follow-up on that one. We have the report of Mr.
Kamp. We still do not have a new minister in place. Should you not be more proactive
yourself? | mean, you are seeing that we are in some sort of nowhere land. Should you not,
as a market leader, take the initiative and do a couple of things and confront the new minister
with it, because if we are heading the way Mr. Kamp wants us to go, he basically says the
new minister should take action as soon as possible. He should sit together with the malil
companies. If | learned one thing since 2009, it is that mail companies have never agreed
upon one thing. So | do not know how to expect a solution from that. But you are the market
leader, should you not take the first step and show leadership in this respect? | do not mean

it so negatively as | say it.

Herna Verhagen: | think what we did today is exactly the example of showing leadership. In
the end, if you want to change the market, you have to change the rules in that market. That
is what needs to happen and the only ones who can do that are the new cabinet or the new
minister together with Parliament. So there, in our view, is a very important action to be

taken.
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Secondly, that we put it so upfront in everything we do today, says enough. That gives a very
clear message to everyone. If you are truly serious about the market, the people working in

this market and about 17 million consumers in the Netherlands, then take the action.

Jan Bos: Yes, the last question. So the incidentals in Q2 mainly consist out of lower
depreciation costs, and has to with an adjustment on our depreciation terms on mainly

software and some machines.

Karen Berg: Okay. Then on to the people on the line. | think we have David with some

guestions?
David Kerstens — Jefferies

Yes, hi, | have three questions. First of all, regarding the mail volume decline that you
mentioned in the press release by the Ministry of Economic Affairs, down 30% until 2025.
That seems a lot better than what we have recently seen, and | think WIK said 45% to 55%
until 2025. Is this guidance or what do you expect at this stage, given the recent

developments in the mail market?

Secondly, how much of the EUR 30 million to EUR 50 million of the significant market power
impact has already been absorbed in the results in 2016? How much is in your guidance for
this year? What is then the balance for 2018 and 2019?

Thirdly, regarding the 80% rule on the labour conditions, how do you expect, once this rule
will be more aggressively enforced, this will change the competitive landscape? Where do
you see Sandd and any consolidators currently? How much is still done by independent

subcontractors? How much is salaried staff?

Herna Verhagen: Last February, we gave a forecast for 2017, the 7% to 9%. At that moment
in time, we also said we are not forecasting further. That is what we will do again when we
see each other in February 2018. We also said that we took 7% to 9% into account for our
master plans until the end of 2020. That is the reason why we increased our cost-saving
plans to EUR 460 million. I think this implicitly gives a direction of an answer to the question

you asked me.
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I will answer question three and Jan will come back to the EUR 30 million to EUR 50 million.
The 80% rule on labour conditions will it be more aggressively followed? | hope that will
happen soon because if we talk about the way we compete in the Netherlands and the fact
that the rules that are currently in place are increasing network competition in the
Netherlands, it is because people do not earn a decent salary based on a labour contract,
but are offered other contracts where they are paid per piece. So, | hope that the 80% rule,
which is now a law in the Netherlands and already discussed for many, many years, will be

followed in a sense that we will implement it.

David Kerstens — Jefferies: Do you know roughly where your competition is currently with

regards to this rule?
Herna Verhagen: It is difficult to say. We expect around 50%.

Jan Bos: Your second question, the EUR 30 million to EUR 50 million: as said before, we
expect a gradual increase of the EUR 30 million to EUR 50 million. We now see an
acceleration instead of a gradual increase. The impact on the outlook is more or less around
EUR 15 million and most of it has to do about the accelerated increase, also in the coverage
ratio of the postal operators.

Edward Stanford — HSBC

Good morning, everybody. | have two questions, first on your ambitions for UCOI in 2020.
Given the difficulties you are facing in the current year, to what extent this is now becoming a
more challenging objective? Is there anything you need to do to get there that you have not

already planned to do?

My second question is regarding the tariffs you submit to the regulatory authorities and if
these are cost-based. Is there agreement on what constitutes costs and returns? | am
mindful, obviously, that in different countries there were some difficulties that Bpost had on

costs with its own tariff increases. Is that a settled matter in Holland?

Herna Verhagen: The EUR 310 million to EUR 380 million depends partly on the
implementation of significant market power. As already said, we still guide that within the
bandwidth of EUR 30 million to EUR 50 million and will be fully implemented by 2019. So in

that sense, it does not change the guidance we have given for 2020. Secondly, we see that
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International is lagging slightly behind our expectations for 2017. But there, we also expect
that it will improve over the next coming years. So for us, at this moment in time, there is no
reason to change the outlook for 2020. There is one important condition, and that is the one
that the tariff decision and the condition decision which will be taken by ACM will be in line

with what we think it will be.

Then your second question, on the tariffs which needs to be submitted to ACM and that it
needs to be cost based. ACM in their final decision on significant market power gave us quite
some clear rules on how it should be cost based. Secondly, they also will include in the end,
the WACC, and that gives us room to earn money. They will come up with a WACC decision
before November 1. So how it exactly will play out, is not known at this moment in time. That
is what we will work hard on for the next coming months. Secondly, next time we will see
each other, | suppose that ACM already did take the WACC decision and that gives at least a
little bit more clarity on the earnings potential or perspective when it comes to significant

market power.
Edward Stanford — HSBC: Thank you.
Tobias Sittig — MainFirst Bank AG

Basically, two questions for me, firstly, on Germany. Given the price increases there of

Deutsche Post and also the reduction of the discounts, | would have thought it is easier for
you to take some volumes back and the operating environment has improved, but you are
losing revenue and volumes. Can you elaborate a little bit on why it is so difficult for you to

keep the contracts you have or to get more business there?

Secondly, on the underlying net cash income, which is the basis for your dividend. Can you
just run me through the logic of calculating that? Is it only cash interest that you deduct, and

will you share that number with us also on a quarterly basis going forward?

Jan Bos: Okay. Your first question is on Germany. What we have seen is a delay on, say,
last-mile customers. We have lost some volume also of margin squeeze in the consolidation
business. That is the reason why the revenue development is in Germany as it is. On

dividend, | did not follow the question fully, so...
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Herna Verhagen: The question on dividend is, can you run me through how dividend will be

built up over the next coming years? Could you give us such an insight every quarter?
Jan Bos: Okay.
Herna Verhagen: Did | understand it well, Tobias?

Tobias Sittig — MainFirst Bank AG: Yes. | mean, basically you refer to 75% of the
underlying net cash income, but it is not a number that you disclose, at least in your quarterly

reports. | just want to calculate it myself.

Jan Bos: Okay. Now, simply said, the guidance on our underlying cash operating income, so
where we are now it is EUR 220 million to EUR 260 million and with an expected
development we are at EUR 310 million to EUR 380 million. Then you deduct from the
underlying cash operating income taxes, that is about 25%. You deduct the interest
expenses and those are expected to decrease because we are paying off bonds this year

and next year.
Tobias Sittig — MainFirst Bank AG: Sorry. Is it a cash interest or P&L interest?

Jan Bos: Yes, that is the cash interest. So in the interest expense, that is also partially a

small pension interest expense. But it is mainly the expense on the two bonds.
Tobias Sittig — MainFirst Bank AG: Okay.
Wijnand Heineken — Independent Minds

I have a follow-up question on the regulation. You indicated that you will start a legal
procedure. But | am still a bit puzzled what the angle is on that, that you will choose, as there
are still a lot of uncertainties surrounding the entire regulatory process. So, could you be a bit

more specific on what exactly you will go to court for?

Herna Verhagen: Yes, | think the first issue, which we will take to court, is of course the fact,
as we already stated for the last three years, that PostNL does not have significant market
power. So in our view, when it comes to market definition, you have to take into account not

only physical mail, but also e-mail.
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Secondly, we think, and the regulation in the Netherlands also does say, that whatever the
measure is, taken by the ACM, it should be proportionate. We think that there are more
proportionate measures to take than the ones they took in their final decision. You cannot
fully answer that question. We will go to court exactly for the reason you are mentioning: part
is still unclear and needs to become clear over the next coming month. That will be taken up
in due timing also in the same legal procedure.These are at least the facts, which we already
mentioned several times since the start of significant market power, which are around market

definition and proportionality of measures taken.
Andre Mulder — Kepler Cheuvreux

Andre Mulder, Kepler. Firstly, after the many disappointments in International, do you have

any second thoughts about maintaining those positions long-term?

Secondly, you changed some of the sales growth targets, but the margin development is
deviating in terms of where Mail is heading to the south, and Parcels heading to the north.
Why not make some statements on the margin ranges that you have given for each of these
divisions? It looks like Malil is going towards the 6.5%, Parcels heading 12%, International is

heading 1%. Why not make some more official statements on those margin ranges?

My last question is on the working capital effect. Do you expect to fully catch up in the

second half? Or is there something remaining there?

Herna Verhagen: Your first question is on International. The decisions on Italy and Germany
are quite recently taken, Italy end of 2015, Germany in 2016. We think what is still valid, is
the reason for the decision we took by then and that is that we are able to create more value
than selling it at this moment in time. That is still the answer. So we think that maintaining
those countries in the end will create more value also for shareholders versus other
opportunities or possibilities you have. Italy, as already said, is showing all the improvements
necessary, and of course, envisaged as well in Formula Certa, as well as in Parcels, which is

growing fast. Germany is explained by Jan.

Jan Bos: Your question on the margin outlook for Mail in the Netherlands. You are right, that
Mail in the Netherlands will end up at the lower part of the bandwidth of the 6.5% to 8.5% of
UCOI margin.
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On working capital - and | think that is also the main driver, by the way — we will catch up a

big part of it. | do not know yet, but we will see that in the second half year.

David Kerstens — Jefferies: Yes, thank you. Just a few follow-ups, please. On the partial
volume growth, how much was the acquisition impact in the second quarter, please?

You mentioned the incidentals were on depreciation cost. You had a EUR 5 million lower
depreciation. Is that a one-off or is that the level of depreciation of EUR 18 million that we

should - should assume going forward?

Also the tax rate was benefiting in the second quarter from recognition of liquidation of

assets. What is the level we should anticipate for the full year, please?
Finally, could you explain the negative result from associates of EUR 6 million in the quarter?

Jan Bos: A lot of questions. The acquisition impact on Parcels is about 1% of total revenue

growth. So, 12% is autonomous and 1% is acquisition.

The depreciation costs will also impact results of the coming quarters. It is not that you have
to do times 3 again EUR 5 million, because it was also an incidental in Q1. So the whole
impact of depreciation will be not more than EUR 10 million to EUR 15 million.

The effective tax rate, the one-off on liquidation costs in International, that is a one-off. So the
normal tax rate for our company will stay at 25%, maybe a little bit more because of

irrecoverable losses in, for example, Germany.

Then the last part, the negative result in associates, is about a joint venture we have in the
Netherlands, which is called Bruna. There, we have seen a depreciation of a tax asset and

some other losses.
David Kerstens — Jefferies: Great. Thank you very much.

Karen Berg: If there are no more questions | would like to thank you all for joining this call

and your questions, and we will catch up in three months. Thank you. Bye-bye.
Herna Verhagen: Thank you.

End of call
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Appendix

* Results by segmentYTD

* Underlying (cash) operating income YTD 2017

* Breakdown pension cash contribution and expenses

35 —
Results by segment YTD
Revenue UntEIerI.ging Under.lgin.g cash
L operating income operating income
€ o ns)
HY 2017 HY 2016 Hy 2017 HY 2016 HY 2017 HY 2016
Mailin the Netherands B84 925 73 92 45 67
Parcels 515 469 al 56 al 55
International 532 513 7 4 & 3
PostNL Other 37 89 (12) )] (15) (17)
Intercompany (262) (308)
Total PostML 1,706 1,688 129 142 96 108
36 _
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Underlying (cash) operating income YTD 2017

(in € millions)

Underlying changes changes Underljing wolume! autonomous  cost Parcels
cash in in operating  prices costs savings

operating  pension  provdsions  income rmix

incame  liabilities HY 2018

HY 2016

pension other  Underlying changes  changes Underlying
national  expense operating in in cash
income  provisions  pension  operating
HY 2017 liabilities  incorne
HY 2017
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Breakdown pension cash contribution and expenses
Q22017 Q22016
(i€ mifions)
Expenses Cash Expenses Cash

Business segments 26 30 26 32

IFRS difference 2 L

PasthL 28 £l 25 32

Interast 2 3

Total 30 28
.
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Additionalinformation is available at pognlil

wWiarningabout forward-looking statements

Some statements inthis presentationare forward-looking satements’. By theirnature, forward-looking statements irvalve riskand uncertainty because they relateto eventsand
depend on circumstances that may occur inthefuture. Theseforward-looking statem ents irvalve knownand unknown risks, uncertaintiesand other factorsthatare outside of our
control andimpossible to predict and may causea ctual resutts to diff ermaterally from any future results expressed orimplied. These farward-looking statem ents are based on
current ex pectations, estimates, foreca sts analysesand projections about the industrie s inwhich we op erate.and maragement's beliefs and assum ptions s baut possible future
everts. ¥ouare cautioned notto put undue reliance on these forward-looking statemnents, which only speak as of the date of this presertation and are neither predictions nor
guarantees of possiblefuture events or circumstances. We donot undertake any obligation to release publicly any revisions totheseforward-looking statermerts to reflect everts or
circumstancesafterthe date of this presentation or to reflect the oc currence of unanticipsted events, except as may be required under applicable securities Ews

Use of non-GAAP information:

In presenting and discussing the PostML Group operating results, management uses certain non-GAAP financial measures. These non-GAAP financial measures should not be viewed
in isolation asalternatives to the equivalent IFRS measuresand should be used in canjunction with the m ost directly comparable IFRS measures Non-GAAF financial measires do not
have standardzed meaning under IFRS and therefore may not be comparable to similar mea sures presented by otherissuers, The main non-GAAP key financial performance
indicator is underlying cash operating income. The underlying cash operating performance focuses onthe underlying cash samings performance, which is the basisfor the dividend
palicy. Intheanalysis of the undedying cash operating pedformance, adjustmentsare madefor non-recuring and exceptionaliterns as wel as adjustrents for non-cash costs for
pensions and provisions. For pensions, the IFR5-based defined benefit plan pension expenses are replaced by the non-IFRS measure of the actual cash contributions for such plans.
Forthe ather provisons, the IFRS-based net charges are replaced by the related cash outflows.
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