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Jochem van de Laarschot — Director Communications & Investor Relations PostNL:
Thank you operator. Good morning. Thank you for joining us to all. With me here are Herna
Verhagen and Pim Berendsen of our Board of Management to go through the presentation,
which should be on your screen and that you can also find on our website, to be followed by
Q&A.

Pim Berendsen — CFO PostNL: Thank you, Jochem, and good morning to all of you. Let's

start with the first slide, our key takeaways.

Key takeaways

Q3 2022 normalised EBIT at £(20)m and free cash flow of €(49)m

Record-high inflation (CPI)*

14.5% High inflation and low consumer confidence put pressure on consumer
spending and growth expectations for e-commerce and impacts cost levels
significantiy
Volumnes at Parcels below expectations

042021 01 2022 02 2022 03 2022 domestic volume growth of around 1%
overall volumes -1.1% driven by decline in cross-border activities
Volurnes at Mail in the Netherlands -9.3% in line with expectations

04 2021 012022 02 2022 032022 Free cash fiow performance reflects step-down in normalised EBIT and
negative working capital phasing

Continued progress in ESG with 23% carbon efficiency improvernant since
YE 2021, and accelerating digital ransformation

Negotiations on CLAs PostML and Saturday deliverers well underway

Obviously, these key elements were already flat on 21 October when we released the trading
update, but it is clear that macroeconomic conditions have deteriorated further since our Q2
half year results in August, driven basically by two main drivers. All-time high inflation levels
and at the same time consumer confidence being very low have had put pressure on our
consumer spending and as such on growth expectations for our e-commerce business.
Obviously, the higher inflation rates have pushed up even more than at the half-year numbers
the organic cost increases that we have to absorb. As a consequence, volumes at Parcels

were below expectations. Domestic growth of around 1%. Overall, minus 1.1% driven by
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declining cross-border volumes. Mail volumes were in line with expectations, being 9.3% down
on reported levels and roughly speaking, 7.5% - 7.6% down if you correct for the non-recurring
Covid in Q3 2021.

The free cash flow performance reflects a step down in normalised EBIT as well as negative
working capital phasing. In other words, we have had settlements of bilaterals, terminal dues
that were settled in the third quarter and will not repeat themselves in that sense in the fourth

quarter.

We are continuing to make progress with our ESG objectives with a 23% carbon efficiency
improvement since full year 2021 and we continue to accelerate our digital transformation

program.

Negotiations on the collective labour agreements for PostNL and Saturday deliverers are well

underway.

On the next slide you see a few highlights that indicate there is less spending on products and

there is also a fair amount of uncertainty on the volume development on the e-commerce front.

Less spending on products

Uncertain impact on volume development Parcels

FT -8 October 2022 Financieel Dagblad - 24 October 2022 South China Morning Post - 1 November 2022
Confidence slumps around the globe Pakhuizen overvol, consument laat Alibaba, JD.com post healtiry presales for Singles’
as cost of living crisis bites hetalweten P__a"" but “"’""_”‘"5"“"'1'“5:"_“ be "'."“'"“5.

High food and energy prices have fusled business and consumer b bt aet s cumgin it e s "
pessimism. Brookirgs-FT tracking index shows

B S R e —

aar ojn i voorodens aongeleg<l moor dw Voeg wan com e e

ureertainty darsage the prospects of basinesses and eonsumers. o [ia pn ezl o nacioen e Sacing e o £ VerspE

RTL Nieuws - 12 October 2022 Econsultancy.com- 12 October 2022 Financieel Dagblad - 30 September 2022
Winkel sluit deuren en zet website op zwart !'|0W Is Fhe cost of "_Vil"lﬂ crisis Consument geeft meer geld wit aan
tijdens Blaock Friday: 'Tegangeluid impacting Black Friday 20227 minder producten
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It is also clearly the case that our customers find it very difficult at this point in time to predict
where volume will go. We do expect that this challenging and uncertain environment is to
continue for the next quarters to come and that is also why it is very difficult at this point in time

to give a precise view on volume development for the remainder of the year.

Nevertheless, we do expect a significant peak period. The ramp-up is already starting and
more or less the same volumes as last year is our current expectation, but as said, the

uncertainty is large.

Unprecedented inflation not absorbed by regular price increases

Historic FY arganic e Mainly CLA increases and indexation for delivery partners, based
Ccost inaease e on maderate inflation
Actualimpact of CLA for mail deliverers and indexation for
Labour delivery partners, assumptions for CLA PostML and other
expected increases, also taking into account tight labour market
Fus Exceptional increases since late February
Other
Assumed total organic .
cost increase FY 2022 (8 Aug) T
Additional organic ~£€10m mainly for further expected increases CLA PostNL
costincrease ~£€25m organic cost increases for cross-border activities*

Assumed total organic Caar
cost increase FY 2022 (7 Now) o
Regular price increases

QR e—— _ o | Aec in - i i in : I
- S — | Accelerating and intensifying mitigating actions
cost increase FY 2022 : B Tying Eating !

The previous slide really talked about consumer spending and the drivers behind it and the
next slide, which is slide 4, talks about the unprecedented inflation that cannot be absorbed
within the year by regular price increases. It is the bridge that you have seen before: at least
until the EUR 100 million assumed total organic cost increases that we reported on 8 August.
There are two components of additional organic costs increases. One that actually impacts the
bottom line, which is roughly speaking, EUR 10 million additional for the collective labour
agreement negotiations and the other EUR 25 million organic cost increases are for cross-

border activities that were in the previous quarter reported in several other buckets. We
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basically have taken that out to really show the overall organic cost increases that we have to

carry. But the last element does not impact the bottom-line expectations.

If you then look at regular price increases, you end up with a gap of roughly speaking
EUR 80 million that we cannot offset in the year through price measures. That is obviously the
reason that we have taken several mitigating actions to compensate at least as much as we

can part of this. | will get back to those in a few slides later on.

External headwinds depress YTD performance at Parcels

Normalised EBIT YTD 2021

Slower e-commerce development due to deteriorating macroeconomic

Revenue -volume environment with no recovery in cross-border volumes

Partly mix; positive price effect not sufficient to fully absorb organic
costsincrease

Revenue - price/mix

e e Higher than anticipated labour and fuel costs, including
SR compensation of delivery partners

I Includes scaling operations, within limits cftgh: labour market and
R peak season preparations; limit reached in Q.

Lower result at Spring and Logistics, including €14m lower Covid-19
mpact, higher (international} transport costs and lower result Belgium
ncluding network expansion

Normalised EBIT ¥TD 2022 €(142)m below ¥YTD 2021, £(102)m when adjusted for
non-recurring Covid-19 impact (YTD 2022 €(2)m; ¥TD 2021: £38m)

Although it is obviously a Q3 report | thought it wise to spend a bit of time on the year-to-date
Parcels performance. You see a big volume impact because of the drivers we just discussed,
a positive price/mix but obviously not enough to absorb the organic cost that are
EUR 47 million year-to-date within the Parcels segment. Volume-dependent cost is basically
countering part of the volume loss. Other cost are EUR 3 million and include scaling
operations. A big element is the other cost development here as well. You have seen that back
in each of the quarterly reports, but we also see in comparison to last year a big step down in
Belgium, a big step down in Logistics and also Spring is still not performing better than last

year. That leads to the year-to-date performance of Parcels of EUR 32 million. Please beware
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that if you compare this with last year you need to correct roughly speaking EUR 40 million for

the non-recurring Covid effect.

Accelerating and intensifying mitigating actions

Secure financial position in this challenging environment

Operatjonal measures * Continuous scaling of operations and network capacity with volumes:
to adapt organisation to volumes = within lirnits of tight labour market
* ensuring flexibility for peak season to safeguard customer and consumer service levels
* Routes, staffing and fleet optimisation
* Regular cost savings programme at Mail in the Metherlands

Additional cost measures * Reduction of indirect costs at Parcels
to improve efficiency and productivity = Tight control of overhead costs: limiting and postponing project costs and prudent approach
to filling staff vacancies

Cash intiatives * Adjusting investrments (capex and leases), also related to IT structure and acceleration of
to optimise free cash flow digitalisation, to align with volume development
* Strictworking capital management
Active yield management * Regular pricing policy including indexation
with aim to keep market share stable * Mew propositions and commercial initiatives to manage mix, .g. pricing on size and weight

* Price adjustments going forward to address inflationany pressure

Slide 6 talks about all measures that we are currently taking to secure the financial position of

PostNL and to secure the balance sheet as much as we can.

So, there are operational measures that are really focused on scaling the operations with the
latest views on volumes. We have to do that in a very tight labour market, so that restructures
a little bit. At the same time, we need to ensure the flexibility for peak season, so that we can

safeguard the consumer and customer service levels that we have agreed.

We are continuously optimising our routes, staffing and fleet and we continue with the cost

saving programs at Mail in the Netherlands that are a bit back-end loaded within the year.

If you talk about additional cost measures, these are much more related to the indirect or

overhead costs of the group, both at group level as well as at Parcels level.
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| briefly talked about the balance sheet, it is not only that we look at mitigating measures on
the P&L side but also really on the balance sheet elements like capex, leases but also working
capital management. Active yield management continues to be in place, so we are trying to
find optimisation within the agreements that we have, but more importantly, this will be a key

element for contract negotiations that are currently ongoing for 2023.

Q4 strongest quarter of year and key driver for FY performance

Margin improvement in Q4 due to better balance between volumes and costs

92 04 2022 drivers
Prepared for peak days with 2x regular parcel volume; overal
63 volume expected to beinline with last year
Inflationary cost pressure (fuel and labour, including impact of
33 CLA PosthL, retroactively as of 1 April)
= Cost savings Mail in the Metheriands back-end loaded

Recovery in cross-border activities not yet likely

2021 (F¥ £308m) nzz

2021 assumed non-recurring Covid-19 impact (FY €82m)

On slide 7 you find the quarters. For Q4, we expect a significant step up in performance in
comparison to Q3. As | said, we expect roughly speaking the same volume in Parcels as last
year. We are very much prepared for the peak days with two times the normal volume for
Parcels. Inflationary cost elements will continue to impact the fourth quarter. And as said, cost
savings in Mail in the Netherlands are back-end loaded. We do not see currently nor do we

expect a significant improvement in the cross-border space.
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Executing on our strategy

To be your favourite deliverer

Strategic objectives Value creation proposition  Progress Q3
[ ¥-] ~ X
(4 Help customers grow their business Parcals ] . o .
g - recruitment of extra parce! verers on own payroll,
&j Manage for pr ofitable aiming for at least 50% of parceds deliverad by PostML
gFD‘Mh employees over next few years

@? Secure a sustainable mail market

Attract and retain motivated people - Mail
Manage for value

L
¢ g Digital NEXT

o
% Improve environmental impact

G
tabl <
Gene_rate pfﬂﬂ = ETD'\AI‘Th o Consumers and customers increasingly - cross-border conirol pletform to determine optimum
sustainable cash flow digitally connected to our platform route fior an individual parcel

- seamiess integration of date, hardware and softwere

To be the leading logistics and postal service provider in, to and from the Benelux region

Slide 8 talks about the strategy. Considering all the mitigating actions and measures we just
talked about we have not changed our strategy, nor do we plan to do so. We think about where
we smartly phase certain investments that are related to the strategy, but we will continue with
our sustainability program, we will continue with the recruitment of extra parcel deliverers, and
we also certainly will continue with our Digital Next program, but we might phase some of the
investments slightly later in time, just to help us improve the strength of the balance sheet.
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Q3 2022 performance

Results depressed by deteriorating macroeconomic environment

Q32021 Q32022 change YTD2021 YTD 2022 change

Revenue 729 -3% 2530 -11%
Naormalised EBIT 23 216 -89%
.-‘cs;umed:o be non-recurring and 5 74
relatad to Covid-19
Free cash flow 10 223
Normalised comprehensive income 27 196 -75%

Slide 9 and further really talk about the third quarter. You have seen the figures before.
Revenue came in at EUR 709 million, which is 3% below last year and EBIT came in at minus
EUR 20 million. The year-to-date EBIT is EUR 23 million positive.

As said, the Q3 performance was driven by a softer than expected volume development at
Parcels and while we continue to scale our operations to volume we have reached the limits
of what we can do, as we cannot fully scale down while preparing for our peak season. The

cost are therefore increasingly high, also relatively to volumes.

Free cash flow came in at minus EUR 49 million, reflecting the step down is normalised EBIT
but, as said, also more settlement on terminal dues. So, this quarter's result is not necessarily

the proxy for the end of the year.
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Parcels: Volumes lower than anticipated with rising costs

Costs increasingly high relative to volume

Revenue Mormalised EBIT Volumes Revenue mix
032021 03 2022
03 2022 €506m €{l) m 80m -1.1% Parcels Metherdands 32 332
Spring o3 o3
3z0zL £303m £27m 8lm
03202 - - Logistics solutions and other o
Eliminations (14) 14
Volume
- Domestic volume up around 1% reflecting a slower though continued upward trend in e-commerce
= Overall, volume dediine of 1.1%,
= as & result of cross-border activities, mainly driven by lower import volumes from Asia
= recovery in cross-border activities not yet visible
= Diomestic market share stable during the quarter
Revenue
- Volume decline offset by a positive price/mix effect price increases and favourable change in mix
- Stable revenue Spring due to price increases (surcharges) offset by lower volumes; Logistics also more or less stable
Costs
= Inflztion results in increase infuel and labour costs
- Continuously align network capacity with volumes within limits of tight labour market
- maintain necessany flexibility for peak season
- safepuard customer and consumer service levels
10

If we then go to the Parcels segment, we see revenues of EUR 506 million, almost the same
as last year. So, volumes -- revenues, | should say — are more or less flat, driven by an overall
volume decline of 1.1%. It is minus because of cross border; without this it would be slightly
positive.

Price/mix was positive. Revenues at Spring and Logistic are flat year-on-year but at the same
time results deteriorated because of margin pressure driven by more organic cost increases
and freight shortages.

Normalised EBIT came in at minus EUR 1 million, compared to EUR 27 million last year.
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Parcels Q3 2022 normalised EBIT bridge

Price increases not sufficient to mitigate organic costs increase

— 4
Parcsts Netherlands

1
Revenus -valums 4 . . 1.1% volume decline

Revenue - price/mix Qverall higher prices in combination with faveurable mix effect

1 I
1 1
1 1
1 1
1 1
i 1
[ 1
1 1
| PostML and sector CLA increases, indexation for delivery partners i
Orgenic costz - - i and higher fuel casts |
I 1
I I
1 1
1 1
1 1
1 1
1 1
i 1
1 1

Violume-dependent costs

Majnalg'relatedt{: higher network and IT costs, partly offset by
i

(Other costs operafional efficiency improvements

e

transport costs and capacity expansion in Balgium

Mormalised EBIT Q3 2022 (1)

i3
3
Otherresults (16 - . Lower result atSpringand_Logistics,i_ncludinﬁ higher (imemational)

| just discussed the key components. EUR 27 million compared to minus EUR 1 million. The
other result here is a big minus EUR 16 million, driven by Belgium, Logistics and Spring and

the other elements we just discussed.
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Mail in the Netherlands: Solid performance

Mitigating volume decline through moderate pricing policy and cost savings initiatives

wxz  €328m €(1)m 390m s

Volume
Ohverall volume decline of 9.3% in line with expectations
-7 5% excluding non-recuming Covid-19 impact
Revenue
Moderate pricing polioy
- stamp price stable in 2022, 5.2% increase as of 1 lanuany 2023
Favourable mix

Intermaticmal mail: mainky lower non-EU import and less gateway volumes.

Increased labour costs
Further cost savings achieved through efficiency gainz in collection and sorting processes.

12

On slide 12, we see revenue numbers of Mail in the Netherlands of EUR 328 million in
comparison to EUR 345 million last year. Normalised EBIT came in at minus EUR 1 million
compared to plus EUR 12 million last year. EUR 13 million down. If you correct that for non-

recurring Covid it is EUR 10 million down.

It has in our view been a solid quarter. The volume decline of 9.3% was also what we expected.
If we correct for non-recurring Covid, it is actually 7.5% down and we continue with our

moderate price policy. The mix was positive.

Obviously, also Mail suffers from higher organic costs, as we have already shared and shown

before.
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Mail in the Netherlands Q3 2022 normalised EBIT bridge

Impacted by organic costs increase, cross-border mail and phasing in cost savings

Normalisad EBIT 032 2021 _ 12

Rievenue - volume 9.3% volume decline

Reveriue - price/mix Moderate pricing policy and favourable product mix

1
T
I
I
1
1
1
] o
Organic costs L CLA and inflationary pressure
1
1
Wolume-dependent costs :
I
1
1
1

Cost savings (£7m) partly offset by increase in various other cost

Othercosts 1" items, including bilaterals
Deherresuits Includes higher costs for international mail and £(1)m FX effects
Normalised EBIT 03 2022 1 l £(13)m lowerthan in Q3 2021; £{10)m when adjusted for non-
recurring Covid-19 impact

13

The Q3 bridge on slide 13. Revenue volume effect, driven by 9.3% volume decline, a positive
price/mix of EUR 10 million, higher organic cost of EUR 8 million, and positive other costs that
are driven by cost savings of EUR 7 million in the quarter, offset by various other cost items

including bilateral results.

And in Other results you see higher costs for International Mail and also including there
negative FX effects relating to the higher SDR rates than originally budgeted for. This brings
the normalised EBIT at minus EUR 1 million for the quarter.
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Cash flow

032021 Q32022
Normalised BT [ 22 20) |
Reversal normalisations
Depreciation & amartisation
Capex Lower capex to align with volume development
Lease paymenis and related cash flow
Investments nworing capital party prasing
Change in pension lisbilities
Change in provisions

nterest paid and income tax Includes income tax refund 2022

Disposals and other

14

On slide 14 we look at the cash flow. Obviously the bridge starts with the minus EUR 20 million
normalised EBIT bridge, EUR 37 million of D&A and EUR 36 million of capex in the quarter.
We have reduced the capex levels for the entire year to bring it more in line with volume
developments. You see a significantly higher than last year change in working capital, which
is in part related to the terminal dues settlement in this year. And the other elements are more
or less in line with last year. There is a tax refund in 2022. That makes it a positive plus EUR

5 million in the quarter, bringing it in total to minus EUR 49 million.
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Balance sheet
Adjusted net debt at £594m

Balance sheat

ntznghie fien aszets Consoiasted equiy
Promenty, plant and eguipment Non-controiiing fterests
Rignt-of-uzeasmets Total equity

Other nan-CLTent &ssets Pension llabiities

Other cumant assets Leng-term debt

Cash Leng-termn lease Ranilities
Azsete classfied ac nela for sale Otner non-cument llabilties

Shart-tanm lease llabilties
Otner currant llabidlties

Adjusted nat debt

31 Decemiber 2021
Snhort- and |ong-term debt 732
LOrg-teaT Interest-Daaring asset (20
Cash and cash equivalents 1343)
Pension llabiltles &7
Leace labites (on balancs| 333
Leasz labiwes (of nalance) 17
Defemeo tax asoets on operEtionsl 73
lease llabiitles o

15

On slide 15 you see the balance sheet. Our cash position decreased in the quarter, which is
obviously related to impart the business performance, but also in relation to the payout of the
interim dividends of roughly EUR 50 million that was paid in August. All in all, that impacts our
adjusted net debt position quite significantly. If you compare the adjusted net depth at the end
of 2021 to the position per 1 October you see a deterioration of close to EUR 400 million, which
is obviously very significant, in part relation to the share buyback program, to the dividends
paid, but also the lower cash as a consequence of lower results in this unprecedented time.
We are doing everything we can to keep this balance sheet strong and to make sure that we
try to not exceed the two times adjusted EBITDA as our leverage ratio. That is also why we
take mitigating actions in the level of capex, the level of lease additions that we add as well as

our working capital position.
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Necessary measures to secure robust financial position

In challenging macroeconomic environment

* Record-high level of inflation in Septembes, while consumer * Unchanged strategic focus areas

confidence has dropped to an all-time low * Preparing for peak season: strongest quarter of year and key
* Global logistics markets are expected to continue to be contributor to FY performance

negatively impacted by the deteriorating macroeconomic * maintaining necessary flexibility

environment, with + safeguarding customner and consumer service levels

*  slower growth expectations for e-commerce
* upward pressure on costs

16

Let me go to slide 16. As discussed, in this challenging environment with record-high levels of
inflation and lower consumer confidence with global trade and no signs of an improvement, it
is really difficult to be precise in what to expect. Because of that, we just take all necessary
measures to mitigate these consequences as much as we can to keep a focus on our
competitive position and executing our strategy while at the same time making sure that our
balance sheet stays strong. That is what we aim for. We are heading now towards a very busy
peak season. In any event very busy. We are well prepared for that to deliver twice as many
parcels as on a regular day and to make sure that we are able to fulfill the requirements for our

consumers and customers at the same time.

That concludes the introduction and presentation. Jochem, we can now move on to the Q & A

part.
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Q&A

17

Jochem van de Laarschot — Director Communications & Investor Relations PostNL:
Thank you, Pim. With a brief problem with the audio, we had during slide 8 via the webcast,
we will make sure that we can hear that back in the replay and read it back in the transcript.
Apologies for that.

o Frank Claassen — Degroof Petercam

Yes, good morning all, two questions please. First of all, last year in the summer you have
highlighted new 2024 targets, some volume growth targets and also some additional growth
capex of EUR 450 million. How should we now look at these 2024 targets, given the new

environment?
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Secondly, you assume flat volumes for Parcels Q4. On what do you base that assumption?
Can you elaborate on that? What have you seen so far in the quarter? What if there will be a

decline? Can you still adjust your cost base? Could you elaborate on that, please? Thank you.

Pim Berendsen — CFO PostNL: Thank you Frank, for your questions. Last year summer we
introduced a perspective on 2024 on the back of a step-up in investments. We wanted to
indicate what the benefit was going to be on that step-up in investment and those related to
our Digital Next program as well as on more investments in Parcels, given the volume
expectations at that point in time. Clearly, we have now seen very different market
circumstances within 2022. | also tried to say that it is not easy to predict volumes from today
onwards to the end of the year, let alone that now | can already say something about 2023 and
2024. But what is clear is that the baseline has moved significantly away from us, so the
expected outcome in volumes for 2022 will be significantly different than we expected at the
time that we introduced that perspective on 2024, And growth rates might also have slowed
down, given the specific markets and circumstances that we talked about. More precise |
cannot be at this point in time given the high level of uncertainty and the big spread in potential

volume scenarios that we are looking at.

That comes back to your second question: flat volumes for Parcels and what do you base that
on and what has been the progress so far within the quarter? There is a level of uncertainty
around our volume expectations. It is a function of what our customers tell us, and it is a
function of our own data analytics on the trend lines that we see. And that is basically indicating,
roughly speaking, more or less the same volumes as the fourth quarter last year. It then
requires a pretty significant step-up from September volumes towards October, and in the
dailies and the weeklies we see that step up in absolute volume. So that is at least a sign that

is positive in relation to that flat line volume expectation.

The second part of that second question was what if is this is not reality and you come up short
in terms of volume; can you then still do something in terms of cost? There, the fair answer is
not really that much anymore. We are in this tight labour market. In preparation of the peak
period, we have done whatever we can to optimise the cost base given this volume

expectations. We have locked in transport routes; we optimised the routing matrix between the
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depots and we have taken onboard the people that we think we need to make sure that we
deliver the service our customers want. If it becomes significantly off, then it will have positive
or negative financial consequences. The cost base will not move much in the fourth quarter

anymaore.

Frank Claassen — Degroof Petercam: That is helpful. Thank you very much.

e Marc Zwartsenburg — ING

Thank you, a couple of questions from my side, the first being to clarify. You mentioned an
additional organic cost increase of the EUR 10 million related to the CLA increase. Are you
referring to the current CLA negotiations that are running and that when you reach an
agreement will be backward looking? Can you explain maybe where that EUR 10 million refers

to and how this exactly works, as from which date this would come in

Secondly, on the cost savings. | recall at Q2 that these cost savings, particularly at Mail in the
Netherlands, were back-end loaded. Can you give us a bit of a feel for what kind of cost savings

we should expect in the Mail NL division for Q4?

Then a question on Spring and Logistics? You mentioned cross-border not seeing much of a
recovery. If | take your flow and look at what you have been performing last year, it must have
been loss making in Q3. It was only slightly profitable in the first half, so would it also still be
loss making — Spring and Logistics — for the full year of 2022, since there is no recovery. But
they are only slightly profitable in the first half, so would it also still be loss making Spring and
logistics in for the full year of 227 Since there is no recovery there? Can you share a bit what
the performance is of that business. It is a broker model; how do you see that developing
forward? If things stayed stable, would you then easily be able to shed some cost and be able

to report positive numbers there?

Then on your balance sheet. Obviously, we do not exactly know where we will come out for

the full year — otherwise we would have an outlook — but if you would comment? Do you still
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expect the leverage ratio, so net debt to EBITDA, to remain below the two times? And if not,
would that have any impact on your dividend or on your share buyback program? Those were

my questions.

Pim Berendsen — CFO PostNL: Thank you, Marc. Your first question related to the
EUR 10 million in the organic cost bridge. That is basically the step-up in cost that we expect
in the current collective labour agreement negotiations. That is driven by higher inflation rates
and that has required us to step-up the increase percentages that we currently assume. And
that has had within the year this effect. That is indeed assuming a retroactive effect from 1

April of this year, which was the termination date of the previous collective labour agreement.

On the Spring and Logistics part we need to detail that out a bit further. It is not only Spring
and Logistics, but there are also other results. It also includes Belgium, for instance. So, Spring
is not loss making and Spring will not be loss making full year either, but there are definitely
significant downsides in the transportation components of other businesses. Our transport
business suffers from higher organic cost increases and lower volumes as well. Our logistic
business basically missed a home-and-garden season. We talked about that before and we
also saw deterioration of the margin development. Belgium is loss making at this point in time
as a consequence of lower volume expectations and higher organic costs. So, it is the
combination of those elements that make this such a big step-down year-to-date of minus
EUR 62 million. Logistics is a combination of different businesses. Some are doing okay but
as said, the parts of the business that are related to transportation are suffering from the same

market dynamics as the our domestic Parcels businesses.

If we talk about the balance sheet ...

Marc Zwartsenburg — ING: Pim, can | come back to this one, if you take it all together. | know
it is a lot of moving parts. If you take Spring and Logistics plus other, all together, would it still

be profitable for the full year?

Pim Berendsen — CFO PostNL: If we take it all together, probably not.

Marc Zwartsenburg — ING: Okay. Clear.
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Pim Berendsen — CFO PostNL: But, as said, Spring will be.
Marc Zwartsenburg — ING: Yes.

Pim Berendsen — CFO PostNL: Regarding the balance sheet, we are aiming at staying below
2 (note: leverage ratio < 2). That is what we are aiming for. We think we can get there,
assuming that parcel volumes come in, as said, at the level of last year. Then it also assumes
that the mail performance, talking about Christmas cards, comes also in accordance with
expectations. As said, if | had a number, | would have been as transparent as | have been in
the past and put it on a sheet, but we are aiming to get to an adjusted net debt over EBITDA
not exceeding the 2. That is also why the mitigating actions are not only focused on the P&L

but as much in the balance sheet.

| skipped one of your questions that was related to the cost savings being back-end loaded in
Mail. | would say that in the fourth quarter, an additional EUR 8 million to EUR 10 million of
cost savings need to be realised. That is a function of very many different projects, and not

one single thing. So, we are quite comfortable that we will get there.

Herna Verhagen — CEO PostNL: And some of the initiatives that we introduced in 2022 are

back-end loaded, so they will get in more cost savings in the later part of the year.

e Marco Limite — Barclays Capital

Good morning, thanks for taking my question. My first question is about one of your slides
where you mentioned that you are aiming to move on your own payroll, to about 50% of the
workforce. In the past you have mentioned that about 70% of the parcel deliveries are
outsourced. It seems like there is a small change in the strategy there. Can you just clarify why
are you changing that, and you know what has changed compared to the past that is making

you slightly adjusting your strategy there?
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My second question is again on the balance sheet and your target of two times net debt to
EBITDA. To what extent in your view can you adjust capex to maintenance level? For example,
if | look at, you know the capex numbers in 2020, 2018 and 2019, it was about EUR 60 million
or EUR 70 million of capex. Clearly, in the past you put your target over a much higher capex,
but I am just wondering how much of the official capex is really committed and if you think that
in a low single-digit volume growth scenario you can trim capex as much as going back to the
sort of maintenance capex before 2021. In the past, about 40% of the dividend was a share
dividend and therefore, there was a cash outflow. If you want to keep your current dividend
policy as sustainable, | guess you need to achieve a full free cash flow coverage of your
dividend. So, when you do your budgeting plan and your free cash flow forecast, are you
assuming the dividend to be paid fully in cash or do you still assume that 40%-60%, the historic
proportion of that split just to understand how you think about the free cash flow coverage, the

dividend coverage.

Herna Verhagen — CEO PostNL: | will take your first question on the workforce within our
Parcels or e-commerce segment. Indeed, we changed our policy, and this policy change will
take quite some years to move the percentage of ‘own' parcel drivers up to around 40% - 50%.
The reason why we want to change is to create a more sustainable workforce over time,
sustainable in a few ways. Sustainable in the sense that we want to have grip on a certain part
of our network and secondly, when it comes to sustainability and CO2-emission, and it helps
us in the speed of CO2-emission reduction to have our own people with our own fleet. We think
that moving forward with the changes we also want to start working with bigger delivery
partners. We think that will help us to create a more sustainable workforce and a more
sustainable network going forward. As said, it will take time and it is not done overnight. That

is what we also said in our communication at the end of August.

For your second question on the balance sheet, we move over to Pim.

Pim Berendsen — CFO PostNL: Thank you for your questions Marco. On the balance sheet,
we can trim down capex to some extent. That is also what we indicated before. If we look at
lower volume expectations and we have a longer planning horizon, we can adjust particularly

the network extension capex to that volume scenario. We have done that within the year 2022
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already, because in the beginning we were anticipating capex levels of roughly speaking
EUR 160 million, whilst today we do not expect it to be more than EUR 120 million -
EUR 130 million by the end of the year. To go back to what you call 'normal maintenance
levels' of EUR 70 million to EUR 80 million, that will probably be too much, also given the fact
that, as we said, we will continue with executing on our strategic plans. That requires
investments in Digital Next and in sustainability, so going back to that level is not really what
we have in mind. Obviously, as soon as we have it, we will tune the level of investments for
2023 with the topline forecast at that level of volume growth to make sure — and that comes
back to your third component — that we try to aim for a free cash flow that is enough to at least
pay for the cash dividend, preferably more but at least the cash component of it.

Obviously, that has never been based on a 100% cash dividend. | think your 40%-60% has
changed over the last couple of periods also because of the fact that we have a bigger
shareholder that takes cash and not shares, so that shifted already to 55% cash / 45% shares.
On that relative balance we seek to get to a free cash flow level that is sufficient to sustain that.
As said, it all starts with volume expectations for 2023 and at this point in time it is just too
early. We are working on various scenarios, but it is just too early to say something more about
that.

Marco Limite — Barclays Capital: Thank you. Very clear.

¢ Henk Slotboom — The Idea!

Good morning and thanks for the presentation, Pim and Herna, and thanks for taking my
guestions. | have a few left. Do you want me to take them altogether or do | take them one by

one?

Pim Berendsen — CFO PostNL: Whatever you prefer! If you want to do it step-by-step it is
fine but if you want to shoot them first | will try to remember them. Otherwise, you just need to

remind me.
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Henk Slotboom — The Idea!: | will do them by turn. First of all, this is the time of the year that
the tariff negotiations take place in Parcels for the larger clients. What is your first take? Do
you feel there is sufficient room to absorb the cost inflation you will undoubtedly experience
next year as well. Fuel prices remain high and there is an increase in the legal minimum wage
as of January and undoubtedly, other cost will increase as well. What is your first take of what

you are seeing at this point in time?

Pim Berendsen — CFO PostNL: That is a good question but at the same time a delicate
guestion because there is a competitive sensitive part of all of this. We talked about different
types of contracts. There are contracts with fixed indexation parameters in them and those will
materialise, maybe not for 100% indexation given the height of it but at least a very significant
part. Then there are contract renegotiations of bigger clients and there, we need to be aware
of the competitive position as well. There, it is all about moving smartly and carefully to strike
the best possible balance in not losing market share in the market with a little bit of overcapacity
and at the same time cover as much of the organic cost increases that you quite rightly pointed
out, just to mitigate the impact on our P&L. So, we are doing both. We will undoubtedly higher
price/mix consequences and price increases than over the last couple of years. How much of
the organic cost increase can actually be sheltered because of that? That is part of the current
negotiations. Clients understand that cost have moved up but at the same time they are in the
same marketplace, so they also see lower consumer spending hitting their P&L, so leads to
tension in the value chain. That is also why you need to be smart in trying to find alternative
ways to also find efficiency improvements that can help you bridging the gap together with your

clients as well.

Henk Slotboom — The Idea!: Okay. Herna already mentioned that economic headwinds are
likely to sustain for some quarters to come. For the fourth quarter you said that you locked in
the capacity you expect to need and that there is very little you can do. Traditionally, the first
guarter of the year is a seasonally weak quarter; can we expect that you will bring down the
cost further going into 2023, given the fact that you are experiencing difficult times or more
challenging times ahead? Will the measures that we can find on the first page of the press

release be sufficient or will it take more than just that?
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Pim Berendsen — CFO PostNL: Talking about the first quarter of 2023, yes, the cost will come
down because we have locked in those volumes as part of our peak process for these couple
of months. So, we have not locked them in for Q1, 2023. Secondly, whether or not the
mitigating actions will be enough, that is a function of volume expectations going forward. If

not, we will take additional measures to compensate as much as we can.

Henk Slotboom — The Idea!: Okay. Then, staying with Parcels, a couple weeks ago in the call
concerning the trading update. You currently have 400 APMs installed in the Netherlands. In
the fantastic city of Wijk bij Duurstede we already have two Albert Heijns and two Budbee
locker boxes. It is not the first place of the world where the Budbees and whatever focus on
when putting APMs, how do you see the competitive environment from that side? You already
mentioned that we see a bit of overcapacity in the market with a number of new kids on the
block where Budbee will merge with Instabox and DHL announced a new proposition
concerning letterbox parcels, can you give me some more colour how you look at it and what

it could mean for you going into 2023?

Herna Verhagen — CEO PostNL: | think the market of APLs is an important market and we
will come to around 600 probably by the end of the year and we indeed we will come to around
600, probably by the end of the year on APLs and our aim is to have 1,500 in 2024. Indeed,
these are not the big amounts when it comes to capex. On the other hand, when you think
about 1,500 APLs or parcel lockers, if you fill them very efficiently, it is probably 4% to 5% of
your total parcel volume. So, it is absolutely not the case that via those lockers you can help
the market to big amounts. That is not what it is. We think that those parcel lockers are
important for a few reasons. The first one is that you have to be at strategic places. So, what
we try to do, at least this year where we of course place the first 600, is to take those what we
call strategic positions. Secondly, those APLs are placed also in the neighbourhood of retail
locations, which in many of the peak season moments during the year do not have enough
storage capacity. So, for us it also helps in periods when it is very busy to have a certain
overflow from retail stores to those APLs. When it comes to convenience for customers, at
least some of our customers, an APL or parcel locker is important. On the other hand, parcel
lockers will have a totally different position in our future delivery network than for example in

Poland, where InPost is huge. That has to do with the size of the country, the density but also
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the fact that we already have delivery networks that are efficient and which, of course, are very
dense. In that sense it will have a different position than in other countries but in our view it is

strategically important. As said, it is not the big amount when it comes to investments.

Pim Berendsen — CFO PostNL: If | may add to this, Henk, it is also clear that these
competitors are in a different market dynamic than they envisaged. In other words, they had
business models that were really focused on growth and growth only at the expense of cash
flow, so to speak, and also they need to manage their cash runwrate and their balance sheet
better in this market environment. So, it is not to say that they will continue with the pace of
rolling them out as quickly as they have done, so prior to these changes in market

circumstances.

Henk Slotboom — The Idea!: Does that also apply to the Amazons and bol.coms of this world?
Amazon has a hub in in Amsterdam, they have a hub in in Rotterdam and they recently opened
a hub in Antwerp. If you can take parcels from Waalwijk into Belgium you can surely take
parcels from Antwerp to the south of the Netherlands as well. | am aware that Amazon is not
your biggest client, it is it is something that will more affect your German colleagues but bol.com
is a large client and bol.com also has a deal via its parent company Albert Heijn with
Budbee/Instabox because the two will merge. It is not only parcel lockers. Budbee has a bicycle
network, Cyclone is a bicycle network, and they cover over 80 cities already. How do you see
that insourcing trend? Is that something that will play a role going into 2023 or is that something
that might may play on a somewhat longer period because the sluggish growth is pushing

everybody to postpone a little bit of his plans.

Herna Verhagen — CEO PostNL: | would not compare Amazon to bol, to be honest. Amazon
has worldwide a clear strategy when it comes to delivery and that is that in dense areas they
do the delivery themselves. That is what you have seen them doing in the Netherlands, also
in the period when they still had very small amounts of volume. | assume that they will continue
that to expand and to fill their network. When it comes to bicycle delivery, as it was when we
had Instabox but also Coolblue have their own delivery, it is part of the delivery market going
forward that there are certain parts or certain elements in that market that are done either by

companies themselves or by different companies who offer different solutions. In our
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assumptions we take into account the fact that when we think about this market, it will not all
be a market that is next-day or where you need to have a dense network in all parts of the
Netherlands. That is one. Secondly, if you think about the big amount of volume that needs to
be distributed and delivered, you need different tools than only bicycles. Let's be clear about
that as well. It is an element in the market, but it will not be the biggest elements. Thirdly, we
think that these companies are hit by the fact that they see their growth disappearing at this
moment in time and therefore, they have different worries when it comes to investments,

capex, et cetera than investing in expanding their cycle networks.

Henk Slotboom — The Idea!: | have two very small questions left, first on Mail. How many
Christmas cards did PostNL handle last year? Do you have a ballpark figure? Is it something

like 120 million or so?

Herna Verhagen — CEO PostNL: By far not, but we stopped giving humbers already quite

some years ago, Henk, but by far not.

Henk Slotboom — The Idea!: Then my last question. In the presentation we can see that the
mix in mail improved. What caused that? Because last year was still positively impacted by the
Covid mail, albeit less of course than in the first couple of quarters, but what caused the

improvement of the mix in mail?

Herna Verhagen — CEO PostNL: Partly the fact that there was a little bit less of direct mail, et
cetera, so the low-priced goods. Partly it is the development of letterbox parcels, so there are
few elements which helped the development of that price together with, where possible, fuel

surcharges, et cetera.

Henk Slotboom — The Idea!: Okay. Thanks for all the answers and thanks for allowing me all

those questions.
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e Stefano Toffano — ABN AMRO ODDO

Good morning everybody and thank you for the answers so far. | have a very quick question
on the balance sheet, because clearly the fourth quarter is important. If we take a back-of-the-
envelope calculation that we assume the next quarter to be the same as last year, we will have
PostNL very closely to 2.0 on net debt/EBITDA. That would then be the starting point for next
year. Again, not so much flexibility. | have a question regarding this. At some point, there is a
trade-off between capex and higher investments or, in this case, longer investments and the
dividend payout. You obviously do not want to have the discussion every quarter and you will
want to have some flexibility. So, at some point, when does lower cost and lower capex start

to hurt future growth?

The second question is what you see in terms of competition, because some of your
competitors have been aggressively continued to invest and you do not want your competitive

position to erode. Can you maybe comment a little on that as well?

My third question is again specific on the parcel machines. We have seen at some players that
higher costs of home delivery have driven the adoption of APMs and | do not know in that

sense it is something that might hurt you going forward.

Pim Berendsen — CFO PostNL: Your calculation shows that we are going to be close to 2
and ' close' is the right way to look at it. It is going to be close towards that number, based on
the expectations that we have. As said, we aim to keep it below the 2. It will not be significant
below 2 on the back of your assumptions. That is absolutely right. How that then will
subsequently evolve during 2023 is obviously a function of the volume and EBIT expectations
and then the relevant components that bring EBIT and EBITDA to cash flow. At this point in
time, we just do not know what the top line is going to be, and we will base the levels of
investments and working capital requirements on those very different volume scenarios that
we look at. By the time it is the fourth quarter, we have these analyses behind us and then |
can certainly say a bit more on it than today, given the fair amount of uncertainty on volume
developments going forward. We will try and make sure that we improve on the two times

adjusted EBITDA leverage ratio. That is what we are aiming for.
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The answer to the question what if you have too little flexibility, will you then basically surrender
your longer-term e-commerce growth expectations by taking out too much of investments that
could deteriorate your competitive position. That is not what we plan for. We want to keep the
competitive position as competitive as we currently are, and that is also why in one of the
earlier questions of Marco | said we will not go back to the roughly speaking EUR 70 million to
EUR 80 million maintenance capex only because at the end of the day, although hit by very
complex market circumstances we expect e-commerce to continue to grow on the back of
online penetration, growing market share from offline. Over time, with lower inflation rates,
consumer spending will at some point in time come back and reinforce growth through online
penetration as well. Indeed, we need to strike a careful balance between short-term
performance, short-term balance sheet requirements as well as long-term growth expectations
that we continue to expect will be there. But to what extent, you need to be a bit patient | am
afraid, because there we need the volume scenarios and the indication of how much quarters

of this more we need to expect.

On the APL Herna tried to explain that it is strategically relevant, but it is really a small part of
overall problems that we carry. So, | do not think it will move the needle, in terms of efficiency,
volume being delivered through an APL or investment levels in comparison to the other drivers

of the business.

Herna Verhagen — CEO PostNL: What plays a role as well in the Netherlands, is that cost
differences between APL-deliveries and door-to-door deliveries are almost nil and that is

because of the density of the amount of parcels we deliver.

Jochem van de Laarschot — Director Communications & Investor Relations PostNL:
Alright. That sums up our call for analysts around the Q3 results. Thank you for joining us. If
you have any further questions you know where to find the IR team. As | said already, the
replay and transcript of this call will be available soon on our website. Thanks, and see you

next time.
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End of call
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Results by segment for Q3 2022 and YTD 2022

Revenue Mormalised EBIT
(i€ 032021 Q32022 032021 032022
Parcels 505 506 w n
Mail in the Netherlands 345 328 1z (1
PostML Other 52 36 (16) (18)
Intercompany (172) {181)
PostNL 729 709 3 (20)
YTD 2021 YTD 2022 ¥TD 2021 ¥TD 2022
Parcels 1756 1579 174 2
Mail in the Netherlands 1201 1,066 o 47
PostML Other 150 165 (52) (56)
Intercompany (377 (549)
PostNL 2530 2,261 pals 3

-

jofe: Normalsed figures exoluge one-offs in 93 2022 (€1m) and ¥ TD 2022 {

03 2021 (€0mband YTD 2021 £118m

Margin

032021

53%
15%

31%

YTD 2021

03 2022
(0.2)%
(0.4)3%

(28)%

YTD 2022
20%
45%

19
L] L] L]
Full reconciliation of income statement and EBITDA Q3 2022
Income statement PostML Parcels Mail in ML PostML Other Eliminations
(€ maifon) 032021 03 2022 03 2021 03 2022 03 2071 032022 0301 03 222 032021 032022
Total operating revenue 729 709 505 506 345 328 52 55 (172} [181)
Other Income: 1 1 [ 0 1 1 -
(Cost of mateniais {15) (12) {15} (3) {3 {1) 2}
‘Work conitracted outand other external experses (370) (339) (354) (155) (167) (34) (33) 172 181
Salaries and sodlal securty contributions (225) (80} (88} {118) (113) (23) {25)
Penskan contributions & reEted costs {40) (7h (8} {11) (1) (22) (24)
Depraciation, amartisation and impaiments. {37} (13 {16} {10} {7 [t:1] {14}
‘Other operating expenseas 113) {21y {28} {24) (29) 26 s
Total operaning expenses (708) (478) (57) (3341 (330 (67} (74) 172 181
‘Dperating income f EBIT 3 prd (k4] 1z (1) {16) (18) - -
EBITDA PostNL Parcels Mail in NL PostNL Other
Operating Income/ EBT 3 (21) F (L) 12 i (16) (18)
Depraciation, amartisation and Impalrments. 37 37 13 16 10 7 3 14
Kan-cash pension expense 18 13 ] ] o . 18 13
EBITDR exciuding Non-cash pension expense 78 36 45 15 2 5 10 15
IFRS16Impact {deprediation RoU assets) {18) [16) {10y {11} (3) {3 {2) 3}
[EBITD# excluding non-cash pensions and IFRS16 &2 20 35 [ 19 E B 12
20
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Full reconciliation of income statement and EBITDAYTD 2022

Income statement. PostNL Parcels Mail in ML PostML Cther Eliminations

i€ mlkon) YTD 2021  ¥TD 2022 YTD20Z1 YTDZ2022 YTD2021 ¥TD 2022 ¥YTD2021 YTD 2022 YTD2021  ¥TD2022
Total operating ravenue 2,530 2261 1756 1579 1201 1,066 150 165 (5771 (529)
other income: 24 7 [} 0 24 7 (o) -

(Cost of materias {47} (60} (34) {46} (B) i) 1EY] (5)

‘Work contracted owtand other external exparses (1,353) {1,145) {1,151} (1075} (57E) (510) 1102) (105) 577 545
Salarias and soclal security contributions (717} {707} 2480 | 265) 1382) 1384) (B5) {78}

Pension contributions Brested costs (121} {130} (22 124} 134) (33) (63) {71)

Depraciation, amortisation and impairments. (108) {115) (55) {54) (28) (21) (25) {a0)

Other opermting Sxpences {73) (o2) (7o) (B0 {a82) (B85) -l 3

Tulal operating sxpenses (2319) (2.250) (1582} (1.547) 1112 (1.025) {203} (226) 577 549
‘Dperating Income f EBIT 234 18 174 32 112 a7 (52) {61) - -
EBITDA PostNL Parcels Mail in ML PostML Cther

‘Operating Income / EBIT 234 18 174 iz 112 o7 [52) (61)

Depreciation, amortisatian and impaiments. 108 115 54

Mar-Casn persion exgense 54

IFRS15Impact {depreciation Aoy assets) :47] L-LS- (&)

EBITDA SXCIMINg Non-Cash pensions and IFRS16

H
Free cash flow per segment Q3 2022
e PostNL Parcels Mailin NL PostNL Other &
Eliminations

Q32021 Q3 2022 032021 032022 Q32021 Q22022 032021 Q32022
EBITDA a0 16 a5 15 2] 5 (B) {4)
Changein pensions 18 19 0 - [ - 18 18
Change in provisions (51 1 0 1 {3 0 (o) (o)
Change in working capital ] (37 41 3 (52 (63) 5 4
Capex (41 (36) (18) {10} =l 3 (14) (23)
Disposals /] o o a [ 0 (o (o
Interest paid ] (5) (1 (1 [1] (51} 1) (3)
Income tax paid 3 -] 7 a 13 o 1z ]
Lease payments and related cash flaw {12) (18) 9 {11} [L1] £ 2 (3
Other (2 1 (3) (1] 0 0 1 o
Adjusted free cash flow i} (a3) 50 18 (53) (67) 13 o
Settlemnent payment transitional plans . . . . . . .
Free cash flow i} {a8) 50 18 (53) (67) 13 o)
Free cash flowyield L5 (Bl
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Cash flow YTD

YTD 2021

—— P

Reverzal normalisations
Depreciation & amartisation

Capex

Lease payments and related cash flow
‘Change in working capital
Chanpe in pension liabilities

Changea in provisions

Interest paid and income tax

Disposals and other

| Bt
I

PR

Setfement payment transitional plans

03] |

S—— R

¥TD 2022

[ FE

.;5;.| N Mainly related to book gainon sale of Cendris Q1 2021

I

Investments inworking capital, mainly phasing
lerment

within the year and a result of settl
terminal dies
.
(]|
(k2] |
|12 . Mainly proceeds of Cendris sale Q12021
co il
I’ | First of five annual instalments of final payment for
transitional plans made in Q2 2021

23
L]
Revenue mix for Parcels by quarter
{imEr i) Mm201 012022 Q22021 022022 Q32021 (032022 YTD2021 YTD 2022
Parcels Metherlands e 361 333 45 329 332 1157 1038
Spring 145 105 131 o1 93 o5 72 201
Logistics solutions and other 102 105 100 oE 93 93 208 206
Bliminations (30} (17) (26) (15) {14 (14 (70} (6)
Parcels 662 554 5E9 519 505 506 1,756 1579
24
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Assumed non-recurring impact related to Covid-19

Q12021 Q12022 Q22021 Q22022 Q32021 Q32022 YTD2021 YTD 2022

26 2 11 - - - kvl 2
ail in the Metherlands 1z 15 3 3 16 7 51 23
Revenue
{arourd, i € mil 012021 Q12022 Q22021 022022 Q32021 Q32022 YTD2021 YTD2022
Parcels 137 2 78 - - - 215 2
Mail in the Metherands 33 ] e 1 7 B 67 11
Biiminations (6) 0 (3) 1] - = (15) ]
PostNL 164 10 96 1 7 2 267 13
MNormalised EBIT
{aroumd, i€ milion) Mm201 012022 Q22021 022022 Q32021 (032022 YTD2021 YTD 2022
Parcels 24 2) 14 - - - 3B 2)
Parcels Netherlands 17 2 7 - - = 25 2
Spring and Logistics 7 E 7 E - E 13 E
Mail in the Metherands 18 3 12 (o) 5 1 35 4
PostML 42 1 26 (L] 5 1 T4 2

25
1] .
Parcels YTD 2022 normalised EBIT bridge
(irv€ milion}
— 2 S

| 119% volume decline, due to fewer Covid- 19 relatedftems, |

Revenue - valume (141) _ Ly 1 decline in cross-border activities and slower e-commerce 1

| development due to deteriorating macroeconomic environment |

Revenue - price/mix . 23 . i Positive price/mix effect E

i I

) ) ! PosthL and sector CLA increases, indexation for deli rtners !

Organic costs  (47) - * " and higher fuel costs e i

1

I i

Volume-dependent costs - 2 : :

I i

I I

Other coste - ! Lower operational and other costs, among which lower fees for !

| fetalers compared with 2021, partyoffsct by igher networkcosts |

(62} Lower result at Spring and Logistics, including less Covid-19impact,
Cherresls 62) - N higher (imernaﬁonaﬁtransportcostsmd lower result Belgium
. €(142)m lower than ¥TD 2021; €(102)m when comected for
Normalised EBIT YTD 2022 .32 ‘ nan-recurring Covid-19 impact (YTD 2022: £(2)m; ¥TD 2021: £38m)
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Mail in the Netherlands YTD 2022 normalised EBIT bridge

(i€ million)
_— 0
Ml acthaties
____________________________________________ R
Reverie -uohume (58) . | 8.0%wolume decline !
I
1
1 1
Revenue - price/mix ol * I Moderate pricing policy offset by less favourable mix i
1 1
I 1
) ' ) ) |
Orepmiccosts | (22) - . ! LnsflaltrL onany pressure mainly due to new CLA, including a 4% pay i
I
I 1
| I
Violume-dependent costs - 20 : :
| I
1 1
Oabercosts -23 . L. Refiecting cost savings (€17m) and bilaterals |
Otherresults (9) l - Mainly lower result for intemational mail
Mormalised EBIT YTD 2022 47 €(46)m lower than YTD 2021; £(15)m when adjusted for
- ° non-recurring Covid-19 impact E)EU2Z£4n‘Jb;‘|’TD 2021-€35m)
27
1] . . *
Profit and normalised comprehensive income* PostNL
{aroumd in £ miiion) 012021 01 2022 02 2021 Q22022 03 2021 032022 YTD2021 YTD2022
Operating income / EBIT 148 30 63 9 3 {21) 234 18
Wet financial expenzes (3) (6) (5] {3) (3) (4 (15) (16)
Results from investments in JVsfassociates 0 0 {1 {0} 0 (@) (0 (D)
Income temes 31) {7 {15} {2} (3) 6 (31} (3)
Profit/{loss) frem discontinued operations 24 (] 1 (12) (1 (o 2 (12)
Profit 136 16 41 {11} 12 (20) 190 {15)
%Ermﬂmheitnme{muiﬁjre{utedw 13 15 15 % 1 15 2 a7
|pensions)
Total comprehensive income: 143 32 56 5 26 (%) 231 32
Normalisation on EBIT, net of tax 14y P L] 1 i} 1 (14 4
Buclude resultfrom discontinued operations 24) 0 1 13 1 0 (22) 13
Mormalisad co rehensive inco 34 57
28
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Reconciliation of pension expense and cash contribution

{in € milion) PostNL Parcels Mail in NL PostML Other
032021 032022 Q32021 Q22022 Q32021 Q32022 032021 Q32022
Cash contribution (22) (22 [} (8} (11} (1) =) (4}
IFRS non-cash pension expense {18) (19} (o) (o) (o) - (18) {15}
Total pension expense (40) (43) n (8) (11) (11) (22) 24

YTD 2021 YTD 2022 YTD2021 ¥TD 2022 YTD2021 ¥TD 2022 YTD 2021 YTD 2022
(Cash contribution® (67 (kb (22) (24} (34 (33) {11} {12}
IFRS noni-cash pension expense (54) (58) [{1] (0} (o - (54) {5€)
Total pension expense increased by €3min Q3 2022 and €9min YTD 2022, in line with earier indication
* Visible in EBIT, EBITDA and profit for the period (after tax)
* Includes a substantial non-cash part (i.e. IFRS non-cash pension expensa)
* reversed via other comprehensive income, mitigating the impact on total comprehensive income
+ visible in free cash flow under "Change in pension liabilities”
* Sensitivity: pension expense increase/decrease of €£25m per 50bps change in interest rate versus assumed indexation™
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